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The institution has performance appraisal system, 

effective welfare measures for teaching and non-

teaching staff and avenues for career development/ 

progression 

 



 

 
 

 
 

 

 

List of Supporting Documents 

 

 
 

Sr. No Particulars 

1 Appraisal Policy 

2 
Appraisal Forms for Teachers and non-teaching 

staff 

 

 

 

 

 

 

 

 

 

 

 

Metric 6.3.1 



Audyogik Tantra Shikshan Sanstha’s 

Institute of Industrial and Computer Management and Research (IICMR) 
Approved by AICTE, Permanently Affiliated to SP Pune University, 

Recognized by DTE, Government of Maharashtra, NAAC Re-accredited 

 
 
 
 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

  

 

 
 

Metric 6.3.1 

 

 Appraisal Policy  

 



Tadustrlan 

I. Tne salary will be paid by seventh of even mopth This reguires timely submissionn Ol all 
the documents to the accounts department by 30" of every monu 

a. The intormation includes number of davs oresent. leave with pay, and leave withOut pay and unauthorized absent. 

3. After making calculation of earning portions and deductions, the accounis department will deposit the amount in the bank 

Objectives 

4. t is the policy to transfer the fixed amount of. remuneration directly on a bank account maintained on the zero balance basis in bank 

Method 

Institute of Industrial and Computer Management and Research Criterion VI- Governance, Leadership and Management 

122 | P age 

The appraisal of the staff is done annually in most unbiased manner. To ensure that the stat is involved in his her own appraisal, Institute implements participative appraisal system as follows. The Director of the Institute conducts individual meeting with al faculty members to convey the information about appraisal. An formal letter about increment / promotion is given to the faculty member by the Institute and their acceptance is received. 

Computer Managemen 
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Appraisal Policy 
Salary Disbursement 
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B] Performance Appraisal System 

Performance Management System 
To provide feedback to the faculty members and staff 

" To identify and make assessment of training needs 
To take compensation decisions 
To establish benchmark for promotions 

" To ensure personal development of faculty members and staff 
1. Self Appraisal- To understand individuals strength, weaknesses, and achievements of individual. 
2. Peer Appraisal- To understand group dynamics, team work within and between faculties. 

3. Students Appraisal- To understand students understanding, views and perception about faculty. 
4. Appraisal by the head- To understand prosperity, growth opportunities and scope for improvement. 
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to the faculty member by the Institute and their acceptance is received. 

Method 

Salary Disbursement 

122 Page 

omputer 

anagemen 
Nigd, 

Pune - 411 044. 

B] Performance Appraisal System 

Performance Management System 
To provide feedback to the faculty members and staff 

To identify and make assessment of training needs 
To take compensation decisions 

To establish benchmark for promotions 

To ensure personal development of faculty mernbers and staff 
1. Self Appraisal- To understand individuals strength, weaknesses, 

and achievements of individual, 

2. Peer Appraisal- To understand group dynamics, team work within 
and between faculties. 

3. Students Appraisal- To understand students understanding, views 

and perception about faculty. 
4. Appraisal by the head- To understand prosperity, growth 

opportunities and scope for improvement. 
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 Appraisal Forms for Teachers and non-teaching staff  

 



Faculty Appraisal Form (MBA)
Aca d e m i c Y ear -2022-ZOZ}

Name of the Faculty

Joining date

Reporting to

Area of specialization

Cross skills

Education

Education in pursuit

Training planned

Training taken

Total Experience (yrs)

Past experience Yrs&
details

Targets 2022-2029

Target Completed Self-appraisal on
scale the of 10

Lessons

Courseware designed

Online Course
Developed

ilqS,
Prrr,e - 4tl il44

*

flIRgCTOR
lnstitute of lnriuetrlai & Computer

llfi anagemant & Research fi .1.C.[S.R.l

Niqdi, Pu,',e - 411 044'

IICMR experience yr.s&

details

L

Wjrtu:

                                           ATSS’S
Institute of Industrial and Computer Management and Research
Criterion VI- Governance, Leadership and Management
 
       6.3.1 Appraisal Forms for Teachers and Non Teaching Staff



Student satisfaction
lndex

Events supported

writte ublished

No. of book reviews

No. of innovative ideas
or suggestions
implemented
Areas where you have
supported Peers

Any innovative method
adopted for teaching
lndustrial Consultancy

Awards/Certificates

Extra-curricu la r
activities

Any other you want to
mention

Contribution in
Committees

L

(MBA@ llcMR Faculty practices - competencies (on the scale of 10)

Com Self-appraisal I by HODAp
Punctual

I

Basic knowledge
lnnovativeness

ttgd,
Pune - 411 044

,,CfldR

IQAE

{-

DffiECTOR
lnstftute of lndustrlal & Computer

ilE.r;*ag*me*t S Res*errh $,l.S"ft{.ft"l
iiii;'. irr;u'" - ii',', ii'4,4

Events coordinated

No. of case studies,
case papers & articles

L

*



Controlon the class

Holding student's attention
Gainin student's partici
Pro e r use of aids and appliances in teach
lnspires good ualities in the students
Acts as a de to the students
Communication skills
Presentation

Technical skills
Managerialskills

)
lnterpersonalskills
Leadership skills

Your Role as a Mentor:-

Trai and Deve ment needs identified to br rn com etency

*iRECTOR
lnstitute of lndustrlal & Cornprter

idertagement & Research fi .1.f .el.lE.i

l'{irii, Fune - 4ii CI44

Number of
lnteraction
with students

Number of one
to one Session

lmpact created
during
Mentoring
(Specify in
Words)

Before Mentoring After MentoringMajor
Transformation
in students
(Before after
lm ct)

Traini and Deve ent needs when
Self

HOD

,,Cfuf R

IQAC

*

L

L

lrs,
Pur*-411044'
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Self Remarks

HOD Remarks

Observer's Remarks

s Remarks
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    Faculty Appraisal Form (MBA) 
      Academic Year-2021-2022 

 

 

Name of the Faculty  

Joining date  

Reporting to  

Area of specialization  

Cross skills  

Education  

Education in pursuit - 

Training planned  

Training taken  

Total Experience (Yrs)  

Past experience Yrs& 
details 

 

IICMR experience Yrs& 
details 

 

Targets 2021-2022 

 Target Completed Self-appraisal on 
scale the of 10 

Lessons    

Courseware designed    

Online Course 
Developed 

   



 

Student satisfaction 
Index 

   

Events coordinated    

Events supported    

No. of case studies, 
case papers & articles 
written/published 

   

No. of book reviews -   

No. of innovative ideas 
or suggestions 
implemented 

   

Areas where you have 
supported Peers 

   

Any innovative method 
adopted for teaching 

   

Industrial Consultancy    

Awards/Certificates    

Extra-curricular 
activities 

 

Any other you want to 
mention 

 

Contribution in 
Committees 

 

  

 

(MBA@ IICMR Faculty Practices - Competencies (on the scale of 10) 
 

Competency Self-appraisal Appraisal by HOD 

Punctual   

Integrity   

Basic knowledge   

Innovativeness   



 

Control on the class   

Holding student's attention   

Gaining student’s participation   

Proper use of aids and appliances in teaching   

Inspires good qualities in the students   

Acts as a guide to the students   

Communication skills   

Presentation   

Technical skills   

Managerial skills   

Interpersonal skills   

Leadership skills   

 

 

Your Role as a Mentor:- 

Number of 
Interaction 
with students 

   

Number of one 
to one Session 

   

Impact created 
during 
Mentoring 
(Specify in 
Words) 

 

Major 
Transformation 
in students 
(Before after 
Impact) 

Before Mentoring After Mentoring 
  

 
 
Training and Development needs identified to bridge gap in competency 

 Training and Development needs By when 

Self   

HOD   

 
 



 

 
 

 
 
 
 
Creativity you implemented in last semester 
 
 
 
 
 
 
 
 
Your Vision  
 
 
 
 
 
 
Your Action Plan for Next Semester 
 
 
 
 
 
 
Areas Where you want to contribute for next Semester 
 
 
 
 
 
 
 
 
 



 

Any suggestions for improvement of MBA department 
 
 
 
 
 
 
 
Self Remarks 

 
 
 

 
HOD Remarks 

 
 

 
Observer’s Remarks 

 
 
 

 
Director’s Remarks 

 
 
 

 
 

 

 

 

 
 

 

 



 

 



 

 



Name of the Faculty: 

Institute of Industrial & Computer Management & Research, Nigdi 
Department- MCA 

Classes and subjects Taught: 

Classed and Practical conducted : 

A) Mention additional responsibilities of committee, coordinator ship handled by you other than a 
teaching responsibilities in the current academic year 

B) Mention workshop/seminars attended by you 

er 

Teacher's Self Appraisal (Confidential) 

C) Mention the achievements other than the daily duties 

D) My goal for Self improvement for the coming year 

Nigd. 

ATSS's 

ageinent, 
Pune-411 044 

puy Computer Man 

IICMR 

IQAC 

Date: 

Signature of Faculty 



lo be flied by the faculty first and then the respective coordinator separately marks should be given (: 
Maximum and 1: Minimum) 

Description 

GENERAL COMPENTENCIES OF A FACULTY 

Wcl qualified with a professional degree 
and skalis 

Kowiedge of the subject 
Students general feedback 
Command over English language 
Atility to modify the teaching 
ethodology taking into account the 
varying needs of the student 
Irlemcnt innovative teaching methods 
Piepare and use various teaching aids/ 
technology while teaching 
Do timely planning of the units/ co 
Curzicular activities/ projects throughout 
the year 

Draft question paper as per syllabus 
weightage 

10 Maotivate, encourage and guide students 
for competitions, extra activities/projects 
and so oD 
Puntuality and Regularity- timely 
reporting in college, submissions 
tollowing deadlines 
Quality of correction of Assignments 

Answer sheets 
Atility to give and accept iew ideas, open 
sndedness, maintain good working 
relationships 

34 Kajport building ability with the students 
Update the current knowledge by 
reterrig to books, attending workshops, 
tyng sessions an� seminars 
Take interest in helping weaker students 
througth remedial teaching 

ake interest in better operation flow and 
commitee work assigned 

Overall total out of 85 

ignatufe and Nae of Facu!ty: 

Nigd 
ure. 411 044 

Self 

ig9atuse and Nane of MCA I/I!/lcoordinator: 

Signatuie and (onnient from Director (M CA): 

ompute, 

iICMR 

IQAC 

Man 

I/1/1 year 
Coordinator 

Exam Event 
coordinator coordinator 

Mentoring 
coordinator 

bIRECTOR 
Institute of industrial &Computer 

Management & Research [.1.C.M.RJ 
Nigdi, Pune -411 044 

SME 

if reqd. 



ATSS'S
Institute of Industrial & computer Management & Research Nigdi, pune 44

criterion vI- Governf,:-;i#rship & Management

Period of the

A) Personal Information-
a. Name ofthe staffmember-

b. Date of birth-

c. Educational Qualification-

d. Technical/ Professional eualification-

e. Official Designation-

f. Joining date -
g. Experience (Total +

h. Nature of the duties

B) Director's remarks-

Please tick the column

i*stitute ol Industrlel & Computer

$*a:ragernent & Researeh [l'l"C'M"R'l
Ni$i, Pune - 411{J44

Sr. No. Assigned work Duties performed Any other additional duties

I
2
a
J

S.

No
Particulars Needs

improvement
Average Satisfactory Good Excellent

1 Quality of work

t{r€S'
044111Pune

*

ilc[4R

IQAC

*

I

L

Wr@"
DTRECTOR



2 Timely Completion

J Initiative in the work

4 Upward &downward
Communication

5 Dependability inthe
work

t
Signature ofthe Staff member

L DIRECTOR

h"q:tit$te of lnduetrlal & Corcputer
lr,:rr;gement & Research [.1.C.il.R.!

NiSi, Pune - 411 044

IICMR

IQAC

*

\-

t'ltg'dt,

Pune - 411 044
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