ATSS's
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC
Internal Quality Assurance Cell (IQAC)
Meeting Agenda
Date : 03"August,2021 Time:- 02.00p.m-03.00p.m
Venue: Board Room

Ref .No /2021-2022/IICMR/IQAC /Agenda/39-1
Agenda Description

1S Reading and confirmation of minutes of the last meeting

2. Action taken for overcoming challenges during Covid-19-MBA/MCA

3, IQAC quality initiatives during Covid-19 pandemic situation-MBA/MCA

4. Discussion and Planning of FDP-National and State level

5. Successful Uploading of AQAR 2019-2020 and Presentation Schedule for
AQAR online submission for the Academic year 2020-2021

6. Research, EDC ,Consultancy Initiatives

v Induction Planning for the New Academic Year and Action plans to be
Implemented

8. Discussion on Value added certifications —~Any new certification added

9. Student Welfare Council initiatives

10. | Review and updates of Audit Schedule and audit feedback

11. | Discussion on Nomination of New members and Change of members of

committees

12. | Mentoring Sessions to students during pandemic Situation

13. | Review of Feedback Analysis and Discussion on Action taken report

14. | Any other Point with the permission of IQAC head
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Circular

Internal Quality Assurance Cell (IQAC) of IICMR

The Internal Quality Assurance Cell (IQAC)
virtual meeting of IICMR will be held on 03™
August,2021 at 02.00p.m in the board room.

You are kindly requested to attend the
meeting

Dr. Abhay Kulkarni

Head-IQAC, IICMR.

Enclosure :-Agenda of the IQAC Meeting
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ATSS's

Institute of Industrial and Computer Management & Research (IICMR)

Reaccredited by NAAC
Minutes of Meeting
Day: Saturday, Date: 03.08.2021 ,Time: 2.00pm to 3.30pm

Venue: Board Rom
Ref .No /2021-2022/IICMR/IQAC /MOM/39-5

Agenda

Minutes In detail

Adv. Manisha Kulkarni read the minutes of last meeting. Dr. Abhay Kulkarni
welcomed everyone and ensured that everyone is good at health.

Dr. Jyoti informed about the progress of Teaching and Learning of MBA
department and added that virtual SPPU- Summer Internship Program (SIP)
was successfully completed from 21 May to 24 May, 2021.

The SEM 1V teaching and learning started from 15" Feb, 2021 and even
completed the syllabus and their SPPU exams will be started from 11" August
to 2" September, 2021. SEM 1V started earlier for maintaining the quality and
students engagement. The SEM II started from 7" June, 2021 and will
complete till 31" August, 2021.

Revision sessions were conducted and  industry expert sessions for all the
courses provided added value after completion of each unit. All evaluations
through CCEs of SEM 1V are completed and for SEM II are in process.

Ms. Renu Mathew from MCA informed that MCA II lectures resumed after a
break for Sem III university examination from June 7"and MCA III resumed
from June 6". Lectures are conducted through MS Teams as per the scheduled
Time table. Continuous and Comprehensive Evaluation is in process through
the ERP. MCA I Sem II lectures have started from June 15" with an orientation
session on Course Outcomes. As per SPPU directives the semester end will be
August 31% or maximum September 4™, Remedial classes will be followed by
the term end examination planned in September.

MCA III Sem VI external viva- voce is planned in mid-August. We have
finalized the internal marks for the same and is waiting for the SPPU portal link
to be open for marks entry.




to be open for marks entry.

Adv.Manisha informed the students are engaged in evaluations with different
types like Group Discussions, Role play, Thematic presentations, In depth viva-
voce, Case study with online tools.

Series of session on Specialization Inclination were conducted to enlighten the
students for choosing the right specialization matching their strength,

Mr. Sanjay Mathapati from MCA department shared the details of the expert
sessions organized in the month of July. A session on NodelS and API calls
was conducted on July 10th 2021 by Mr. Sambhav Choradia, Software
Engineer-Backend, Solute Labs were JavaScript frameworks, NodelS
installation and npm was elaborated. He also covered NodelS scaffolding,
calling external APIs, use of Postman tool and database connectivity through
Node.

A session by IICMR alumni, Mr. Ishwar Bathe, Software Developer, Cybage
Software Pvt. was conducted on July 10th 2021.The session mainly aimed to
provide insights on Angular, Front end web framework.

The Entrepreneurship focus group students attended a session on
Entrepreneurship: A Journey of Learning by Mr. Sunil Deo, India Head,
RackWare Inc. The speaker shared his views on the importance of
entrepreneurship with ample illustrations and discussion. He enlightened
students with grass-root knowledge about the ways to start up.

A hands-on session on Hadoop Installation was organized on July 26th 2021 by
the resource person, Mr. Prakash, Andhale, Hadoop Administrator, Citius Tech
Healthcare Tech. Pvt. Ltd. The session included introduction to Amazon Web
Services followed by AWS account creation and guidance on EC2 instance in
the AWS platform. The remote computing tool MobaXterm installation was
taught to students to connect the windows machine with the EC2 virtual
machine.

Dr. Abhay Kulkarni Suggested to complete the portion till 31% August, 2021

SR -
P TTTIN T
y ;“_;, e ~9, o OO’J
(37 NICMR \%\ -/ »
[ B3 \S - Nigdh %
2 )3 :
\.’;\. IQAC /3, q:’
\Y "%
NG / \ S
Y o 00 N 3 LB



and then will allow students for preparation leave.

Mr. Maruti shared the MBA placements updates as received from Placement
head that MBA Placements drives conducted for premium companies like
Bislery, NJ India, Saint Gobain, Persistent, Interactive Brokers, Visible Alfa
Deustch Bank etc. so far 70 companies participated in campus drives and 30
students are successfully placed in national and multinational companies.
Placement updates of MCA 2022 passing out batch

Mrs. Renu Mathew shared that the placement drives for MCA 2019-22 and
2020-22 batches are going on. We have conducted placement drives for
Cummins India Pvt. Ltd., Magneto IT Solutions Pvt. Ltd, ValueBound Consulting
Services LLP, Blue Flame Labs, PolyScript Technologies and vCreaTek
Consulting Service Pvt. Ltd.

Members of IQAC praised the efforts of the both the department for their
continuous efforts in conducting Curricular,Co-Curricular and Extra Curricular
activities in spite of pandemic situation.

Adv. Manisha Kulkarni informed that FDP on “Survive, Sustain & Re-bounce”
was organized on 29/05/2021 which helped the faculty to revamp strategies to
engage students online. She also communicated that the theme for National
Online Virtual Seminar is yet to be decided. Ms. Renu said that MCA
department will decide in the next week and inform the IQAC.

Dr.Manisha informed that AQAR for the academic year 2019-20 was
successfully uploaded with the collaborative efforts of all criterion coordinators
She suggested that presentation schedule of all the Criteria for the academic
year 2020-2021 is planned in the month of September.

Adv. Manisha Kulkarni , Dr. Deepali and Dr. Abhay Kulkarni jointly said that
every faculty member should complete at least one research paper in SCOPUS
and in UGC care journal.

Dr. Priya Deshpande updated about research that three PGRC scholars viz, Mr.




Krishan, Ms. Bharati Kharade, Ms. Pratibha Kulkarni have submitted PhD thesis.
Moreover, Ms. Manisha Kulkarni has presented Pre PhD synopsis in April 2021.
The SPPU ASPIRE 2020 project proposal results is expected in October 2021
and AVISHKAR competition notification is yet to release. From July 2021, Ms.
Kiran Shinde is appointed as SPOC of institute NPTEL Local chapter (3030).

Dr. Jayasri Murali added that Dr. Abhay Kulkarni got the Grant for the
Australian patent titled “A novel process for generating a customer value-
driven plant to create high Growth business opportunities” on 9™ May 2021.
She added that Mr. Harshal Patil also got the Grant of Australian patent titled
“"Machine learning in safety critical cyber security system”on 9th June 2021.
Members of IQAC congratulated Dr. Abhay Kulkarni and Mr. Harshal Patil for
adding feather on his cap of achievements

Dr. Jayasri informed students were encouraged to participate in online sessions
on IPR and Entrepreneurship organized by IIC and other Institutes due to
pandemic.

IIC-Poster Presentation and Case Study competition on the occasion of World
Entrepreneurship Day is scheduled on 24/08/2021.

Ms Rupali Bhangale has developed a website, https://www.opxrevilator.com
under umbrella of faculty research/consultancy.

Members of IQAC congratulated the efforts of fraternity of IICMR for the
smooth running of the Institute. Members of IQAC suggested to strengthen the
bonding amongst the team members and provide a platform to learn
managerial skills, out bound activity should be planned for Faculty as well as
students. Moreover, IIC and EDC cell should rejuvenate with series of Activities
to promote entrepreneurial skills.

Adv. Manisha informed that Pre-orientation with the theme “AVATAAR” for the
Academic year 21-22 is tentatively planned in the month of October 2021. This
will equip the MBA aspirants to groom their skills as well as master the

prerequisites for the course. Dr.Abhay suggested that all the protocols related

/<; Ak 2 ‘J\émhk?q
AV e LN,
/J:. i ,‘ /, Q:’\
|5 ( (3 @
12 20 ngo 1)
\ =\ ] 2\ puna- 4104 |5
\\ > \‘ i & o / -J',I
&
Oy



to Covid is to be strictly adhered for ensuring safety in he campus.

Mr. Maruti informed that as per the directives of IQAC, MBA department has
included three Value Added Certifications on the emerging arenas namely
Supply chain, Business analytics and python so that students can enrich their
expertise to face the digital renaissance get placed in the MNCs.

Dr. Manisha informed that Though it was Pandemic, in order to make the
students feel engaged and energetic ARKO club conducted online cultural
activities, ARKO club Meetings Alumni meet and series of seminars. Students
actively participated in all the activities and exhibited their talent online.
Academic Social Responsibility committee organized International Yoga Day on
21st Jun 2021 in association with Vivekanand Kendra, Kanyakumari,
Chinchwad branch. Faculty members of MCA and MBA departments performed
Yoga in IICMR auditorium adhering strictly to the social distancing under the
guidance of Mr. Avinash Gokhale, Vivekanand Kendra Chinchwad branch.
Celebrations and the session were held online for the students due to the
pandemic. Moreover, World Environment Day was celebrated on June 5th 2021
with the purpose to spread awareness about the threat to the environment due
to rising pollution levels and climate change. In an effort to restore the
ecosystem saplings were planted in the campus

Dr. Deepali and Adv. Manisha jointly agreed and informed that IQAC audit
should be completed till 15" Sept, 2021 by IQAC appointed auditors.

Adv.Manisha and Ms.Renu proposed the name of Faculty representatives of
different institutional and statutory committees .All the members of IQAC
discussed and faculty representatives were nominated

Resolution:-

Itis resolved that Faculty representatives of different institutional and statutory
committees were nominated in the meeting and all the members accepted and
confirmed the same

Proposed by :-Adv.Manisha and Ms.Renu
Seconded by:- Dr.Abhay and Dr.Deepali
As resolved and agreed by all the members.




12.

Dr. Jayasri informed that in the MBA department individual mentoring as well
as corporate mentoring are going on. Mentors continuously motivate and
coach the students to overcome the agony of pandemic and their main
dilemmas of placement of the COVID Batch.

Dr. Renu in the MCA department, individual mentoring are going on. Students
are encouraged and activities are scheduled to overcome the fear of Pandemic

Dr. Manisha informed As per the Feedback, MCQ practice sessions were
taken. VM-edulife training sessions for the faculty, students and admin staff
were arranged

14.

Dr.Abhay suggested that the Academic year for AQAR submission will be
considered from 1% July, 2020 to 30" September, 2021. He further informed
that the University Examination will conclude by 30" September,2021.

Resolution:- It is resolved that as per the university examination dates ,
Academic year 20-21 will commence from 1st July 2020 and will end by 30"
September, 2021

Proposed By-Dr.Abhay Kulkarni.

Approved by :- Dr.Ashwini and Dr.Deepali

As resolved and agreed by all the members.

Meeting concluded with vote of thanks proposed by IQAC coordinator

Minutes taken by :Adv.Manisha Kulkarni Ref. No /2021-2022/IICMR/IQAC /MOM /39-5
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ATSS's
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC
Internal Quality Assurance Cell (IQAC)

Meeting Agenda

Date:-06" December,2021 Time:- 02.00p.m-03.00p.m

Venue: Board Room

Ref .No /2021-2022/IICMR/IQAC /Agenda/40-1

Agenda Description
Points
p 5% Reading and confirmation of minutes of the last meeting
2. Research Achievements
3. Induction Planning for the New Academic Year and Action plans to be Implemented
4. Discussion and Planning of FDP-National and State level
5. | Discussion on AQAR 2020-2021 submission and further action plan
6. Research, EDC ,Consultancy Initiatives
7. | Discussion on Nomination of New members and Change of members of
committees
8. | BPE and IT Conclave
9. | Student Welfare Council initiatives
10. | Updates of Audit Schedule and audit feedback
11. | Review of Feedback Analysis and Discussion on Action taken report
12. | Any other Point with the permission of IQAC head
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Internal Quality Assurance Cell (IQAC) of ICMR

The Internal Quality Assurance Cell (IQAC)
meeting of I[ICMR will be held on 06%
December,2021 at 02.00p.m in the I[ICMR
board room.

You are kindly requested to attend the
meeting
oy

Dr. Abhay Kulkarni
Head-IQAC, IICMR.

Enclosure :-Agenda of the IQAC Meeting
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Institute of Industrial and Computer Management & Research
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ATSS's
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC
Internal Quality Assurance Cell (IQAC)
Minutes of Meeting

Date:-06" December,2021 Time:- 02.00p.m-03.00p.m

Venue: Board Room

Ref .No /2021-2022/IICMR/IQAC /MOM/40-5

Agenda Minutes In detail
i Dr. Manisha read the minutes of the last meeting and Dr. Abhay Kulkarni

welcomed all members and appreciated Dr. Manisha for her successful
completion of her doctoral degree. He said that this is the proud moment for
the institute. All the IQAC members congratulated her for the wonderful
defense viva . Dr.Manisha express her gratitude to all IQAC members and
especially to Dr.Abhay who is also her guide and to Dr.Ashwini, Dr.Deepali
and PGRC center for their continuous support and motivation in the entire
journey of research.

Dr. Jayasri informed about the proud moment for institute is that Dr. Abhay
Kulkarni was elected on committee 2021-2023 of the institution of engineers
(India) Pune Local Centre from Electrical Engg Division. and promoting to
participate in ICC activities and initiate Institute of Engineers PC chapter.

2. Dr.Deepa informed that this year under PGRC , Three research scholars
Dr.Manisha , Dr. Krishnan and Dr. Bharati has successfully defended the PhD
viva and have been awarded with Doctorate of Philosophy under
Organizational and Computer Management respectively.

3 Mr. Maruti gave the details of MBA Induction program and informed that

induction is scheduled from 15" Dec,2021 to 24" Dec,2021 including out
bound activity. Ms.Renu from MCA department said that MCA Induction
program will start from 17" Dec,2021 to 22™Dec,2021. Dr.Manisha informed
that though the planning has been made by both the departments, actual
implementation will be based on DTE and University directives.

Ms. Renu Mathew from MCA informed that MCA 11 Sem III lectures started
from October with Open courses. Semester orientation was conducted where
semester plan, Course Outcomes and assessment schedule were discussed.
MCA IIT Sem V syllabus will be completed by Mid-December and Semester
End examination, Practical examination and Project Viva will be completed by
24th December, 2021. Dr.Jayasri added that MBA II year students have
started SIP from 20th October, 2021 and MBA 1 students session will start
after the completion of admission procedure
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Dr. Manisha informed that as per the directives of first two days |
International conference titled “Revisiting Business Processes for Sustainable,
Profitable & Inclusive Growth, Revisit( Resilence), Explore |, Sustain,
Question, Uplift and endure RESQUE 2022 is planned on * 8" and 9" July
2022".

Dr. Deepali Sawai shared that the first edition of International Conference on
Computational Intelligence and Innovative Technologies (ICCIIT — 2022) will
be held on 16th and 17th April 2022 in online mode. She also informed that
one state level FDP will be conducted in Jan, 2022 and one national level in
Mar, 2022.

Members of IQAC congratulated for the new stepping stone of success for
taking initiatives to organize international conference.

Dr. Manisha informed that the submission date of uploading AQAR for the
academic year AQAR 2020-21 has been extended. However she said that the |
merging of data by both the departments should complete by 21* Dec,2021.
Ms. Renu added that AAA audit and Committee audit is completed and the
audit reports are shared with concerned faculty members. Dr. Jayasri
informed that departmental audit of every processes is planned from 7
December to 24" December,2021.

A series of session is conducted under EDC cell Prema, for dowe
entrepreneurial mindset among the students. An inter-departmental i2=-
Competition was organized and the top five students were mentored to
submit the ideas at University level. One of the team got selected for the
next level. Today i.e. 6/12/2021 students are visiting Auto Cluster. Moreover
visit to Pimpri Chinchwad Start Up Incubation is planned by the end of this
month.

Under IT clinic, 10 MCA students have successfully completed two sponsored
projects from Ziroh Labs. She also added that another one more happy
moment that Institute Innovation Council received two star rating.

Dr. Jayasri informed 12 seminars were organized on the emerging topics to
bridge the gap between industry and academic and make them industry
ready.

Dr. Abhay Kulkarni urged that offline case study workshop should take place
after the MBA II year students complete their SIP. Dr. Jyoti communicated

that Activities to be planned under Drishti Case Study centre.




Dr. Manisha informed that IQAC has prepared the revised committee list for
the academic year 2021-2022 as per the changes received from the
committee secretaries and chairman.

BPE and IT Conclave is planned to be organized in the month of February.
MBA will be having BPE on the topic Developing Workplace Intelligence for
Organizational Resilience and it is scheduled on 25" and 26" of
February,2022. MCA has planned IT conclave on 12" and 13" of
February,2022 .

Dr.Jayasri communicated that under ASR MBA has initiated an e-waste
collection drive in association with ECA for the citizens of PCMC. Mr.Bhavsar
appreciated the efforts of MBA team in volunteering the activity.

Ms. Renu informed about the ASR activity from MCA department celebrated
Constitution Day on 26th November 2021. On this occasion, the Preamble
was read and the importance of constitution was explained to the students. A
video clipping on the Constitution of India was aired for the attendees.

10.

Dr. Manisha informed all that the IQAC audit for the academic year 2020-
2021got delayed due to online sessions and pandemic. Hence audit for the
academic year 2020-2021 will be KElanned in the last week of March 2022 as
the semester got extended till 30" September, 2021 and the audit of IQAC
for the academic year 2021-2022 will be scheduled in the month of July as
the new semester has just started from November.

She also proposed that for the academic year 2020-2021 and2021-2022 audit
of IQAC will be conducted once in a year.

Resolution:-

Dr.Manisha proposed that as the audit of academic year 2020-2021, got
delayed due to pandemic and online sessions, she proposed to have IQAC
audit annually for the academic year 2020-2021 and 2021-2022. Dr. Abhay
suggested to plan for the audit of 2020-2021 in the month of April 2022 and
for the academic year 2021-2022 in the month of July 2022.

It has been unanimously agreed by all the members to have annual IQAC
audit instead of semester wise IQAC audit, as per the above mention
schedule.

Proposed By: Dr.Manisha

Seconded by: Dr. Abhay and Dr.Ashwini
As resolved and agreed by all the members of IQAC.

46117

Dr. Jyoti informed that feedback of MBA department is ready and once
received from MCA then Action Taken Report can be prepared and need to
discuss with Ms. Renu , HOD MCA.




12,

Dr.Ashwini informed that as per the directives of IQAC, IICMR Faculty trip
was organized. It was a stress buster to all the faculty members and it gave
an opportunity to have a healthy interaction among each other. Dr. Deepali
added that these kind of activities foster a healthy culture among the faculty
members and create a strong bond between the departments. All the IQAC
members also said that it was a great get together.

Moreover she added that as per the directives of IQAC, Field Visit to INS
Shivaji Lonavala was organized for faculty on 5th October 2021. The visit
intended to orient the faculty members about the simulation exercises,
develop approach towards problem solving and how the NCBED were
developing training modules based on ideation and prototype development.
Similarly outbound activity was organized for MBA students at Wildnernest
Resort on 9th October 2021 where many management games were
conducted. From the planning students were involved. This activity paved
the platform to groom their event management skills and learnt to tackle the
challenges.

13.

Dr. Abhay informed that there was no communication from SP Pune
University regarding the actual commencement of MBA and MCA first year as
the admission process is yet to start.

14.

Meeting concluded with vote of thanks proposed by IQAC coordinator

Minutes taken by :

DIRECTOR
Wstitute of {ndustrial & Comput
Management & Research [LIL.C.M.R.|
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ATSS's
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC

Internal Quality Assurance Cell (IQAC)
Meeting Agenda
Date:-15" February,2022 Time:- 02.00p.m-03.30p.m
Venue: Board Room

Ref .No /2021-2022/IICMR/IQAC /Agenda/41-1

Agenda Description

Points

15 Reading and confirmation of minutes of the last meeting

2. | Precautionary and safety measures to be taken to control and monitor corona

spread

B Updates about FDP and conferences-National and State level

4. Teaching Learning Quality Initiatives

5. Status about AQAR 2020-2021 submission

6. Research, EDC ,IT clinic Initiatives

7. Progress and feedback about Value added certifications

8. Audit Schedule and audit feedback

9. Updates about proposal submitted to Student Welfare Council

10. | Feedback Analysis and Discussion on Action taken report

11. | Streamlining the Administrative and Account Processes to avoid delay in

documentation

12. | Any other Point with the permission of IQAC head
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2021-2022/IICMR/IQAC /Circular /41-2
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Circular

05/02/2022
Date 192]

Internal Quality Assurance Cell (IQAC) of IICMR

The Internal Quality Assurance Cell (IQAC)
meeting of IICMR is scheduled on 15
February,2022 at 02.00p.m in the IICMR
board room.

You are kindly requested to attend the
meeting

\%‘eu,{am

Dr. Abhay Kulkarni
Head-IQAC, IICMR.

Enclosure :-Agenda of the IQAC Meeting
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Ref. No /2021-2022/IICMR/IQAC /Attendance/41-4

Sr. No | Name of the Members Designation Signature
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ATSS'’s
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC
Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

Date:-15" February,2022 Time:- 02.00p.m-03.00p.m

Venue: Board Room

Ref .No /2021-2022/IICMR/IQAC /MOM/41-5

Agenda

Minutes In detail

Dr.Manisha read the minutes of the last meeting and the same were
confirmed.

Mr. Maruti informed that Sanitizer is kept in the entrance and each and every
floor. Each and every one who is visiting the institute temperature is
checked. If the temperature is above 99, they are not permitted to enter into
the premises. Norms and regulations are displayed in the notice board in
each and floor and visual stickers are also placed to educate and remind the
students to follow the norms. Moreover student occupy one chair and next
chair cross symbol is pasted so that they cannot occupy the same.

FDP on Innovative TLE Pedagogy was organised on 08-02-2022 to imbibe
Andragogy practices by Mr. Suryakant Katti which will enhance the
engagement of students as well as concrete understanding of the subject
taught.

Dr. Manisha informed that International conference in hybrid mode is
planned by MBA Department on the title “Revisiting Business Process For
Sustainable, Profitable & Inclusive Growth” (RESQUE-2022) during 8" and 9™
July 2022 preparation is going on full swing.

To streamline OBE and ERP implementation the MCA department conducted
training on Rubrics Module for the faculty members.

Dr.Jayasri informed that Business Process Excellence on the topic
“Developing Workplace Intelligence for Organisational Resilience” is planned
from 26/02/2022 to 27/02/2022. In addition to that Budget plenary session
was held on 03/02/2022 to equip the aspiring managers about the major
provision of the Budget 2022 and its impact on economy and common man
too. The major areas where funds are allocated and benefiting to common
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man. Moreover Government initiatives to promote start-ups and Krishi yojana
were unveiled.
As a Quality Initiative the Institute conducts Flagship Event - IT Conclave.
This year it was conducted on 12th & 13th February 2022 which has
witnessed a plethora of sessions on latest Technology and IT industry
practices. The Conclave was inaugurated by Dr. Cdr. Pratap Pawar, Director-
HR & IT, GS Lab. The speakers in the Conclave were from IT companies -
Benchmark IT Solutions India Pvt.Ltd., Oracle India Pvt. Ltd., Deserve Cards,
CopperCloud IOTech Pvtltd., Accenture Australia, Tata Consultancy
Services, Amdocs India, Upside Learning Solutions Pvt. Ltd and Fiserv India
Pvt. Ltd.
Mr. Maruti remarked that aptitude sessions covering Quantitative, Logical and
Verbal. He added on 13/12/2021, Industry Expert Session “Importance of
Human Resource and Changes in Recruitment process during Pandemic by
CA Venkateshwaran, Director, CATS Academy India (P)Ltd. This has
equipped them to be conversant with the recruitment process. Moreover
seminar on “Awareness of Cyber Security and Crime” was conducted on
22/01/2022 by Mr.Tanmay Dikshit.
Dr. Jyoti said on 03/02/2022, Seminar on understanding the impact of
budget 2022 was conducted by CA Bipin Palande. Along with that IICMR
Today activity, Union Budget Discussion and its impact on Various sector was
conducted on 12/02/2022 by Dr. Sudhir Hasamnis and Dr. Abhay Kulkarni.
Dr. Jyoti shared mentoring sessions are conducted regularly to ponder in
depth about the strength and weakness of mentees and to strengthen their
strength and to overcome the weakness of the mentees.
She also stated that MBA department is planning to organise a workshop on
"Problem to Prosperity” on 18/02/2022 by the eminent personality Mr.
Suryakant Katti
Dr. Manisha announced that esteemed award Performer of the month
commenced from 4" January 2022.
Mr. Sanjay Mate shared that Expert Sessions were conducted for MCA
students on
a) Data Warehouse & Data Mining Tools- Decision Tree, CNN using Weka
Tool and Google Colab by Mr. Jawed S Khan from Allana Institute of
Management Sciences on 2nd, 3rd and 15th February 2022.
b) Selenium Tool by Mr. Ameya Gaikwad Project Manager-Frequence on
5th February 2022.
He also shared the details of the Technical Mock Interview conducted for
MCA students which was steered on 15th January 2022 in association with
MCA Alumni.
Dr.Manisha informed that" Induction Program " EUPHORIA." of MBA-2021-23




Batch consisting of various which unveiled about the procedures and
practices at IICMR as well as expectations from the aspiring managers by the
Industry. It helped them to frame their career goal.Moreover seven seminars
on recent trends were conducted to upskill the aspiring managers.Dr. Jayasri
informed Under the umbrella of Drishti case centre, Service Industry
Readiness- Live Case of Maersk was organised.

AQAR s prepared by all the Criterion coordinators and it is now kept ready
for uploading as the date of submission got extended

Dr. Jayasri shared that Mr. Vinod Bhelose from MBA Department has
submitted thesis in the month of January. Ms. Dipti Bajpai has published an
Indian patent titled “Impact of e-requirement on effectiveness of HR
Department” on 30/12/21. Dr. Jayasri published an Indian Patent titled
"Bitcoin Price Prediction Technique using Artificial Intelligence and Machine
Learning” on 7" January 2022

Dr. Jayasri shared that ED Cell Prerana visited to Auto cluster on 6th
December 2022 to collaborate with Institute of Engineers for grooming the
entrepreneurial skills of the aspiring managers. On 7th December 2022, ED
Cell participated in SPPU-PCMC Smart City Smart Training and Innovation for
advanced level capacity building program to mould the youth of PCMC to
with the to make them industry ready by harnessing technology.

Moreover on 22-12-2021 in collaboration with Pimpri- Chinchwad Start-up
Incubation Centre, the budding managers attended Start Up Conclave. In this
the budding managers got an opportunity to attend the trade fair and discuss
with many start-ups pertaining to varied field such as IoT, Micro, Nano
Electronics, Bio-Tech, Clean-Tech, Envrionment-Tech, Material Science,
Sensor and Technology.

On 23rd December 2021, ED Cell Prerana visited Institute of Engineers
Webinar on the eve of 'Energy Conservation Day' and learnt the techniques
to save power.

On 11th January 2022, aspiring managers attended “E-Symposium Building
innovation Ecosystem in Educational Institution’s “organised by AICTE IIC.
This session has ignited the entrepreneurial  skills of the budding
entrepreneurs.

On 29th January 2022, The budding managers ED Cell Prerana organized in
association with ICB- Webinar on 'Entrepreneur Leader Speaks', on initiatives

for Change for Business. On First February 2022, EDC in collaboration with
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VIT organized a technical session on "Vertical Sewage Plant”.

On 8th February 2022, Dr. Manisha Kulkarni conducted a session on Design
Thinking which ignite the minds of aspiring managers to generate new
ideas.

Dr Deepali Sawai shared the details of the International Conference, ICCIIT
which will be conducted on 16th and 17th April 2022. Till date we have
received 96 papers through EasyChair and the paper review is in process.
She added that the department is progressing in achieving its goal related to
facilitation of research culture and promote research by students and faculty
members. Already 7 research papers from the department have been
published in UGC care listed journals.

Ms Renu Mathew communicated that MCA students have undertaken projects
from Ziroh Labs under IT Clinic Initiatives.

Dr. Jyoti gave updates about Certification on Digital Marketing, he mentioned
so far 5 sessions have been conducted, 3 sessions online and2 offline for
MBA 1 year students. She mentioned for 20 MBA second year were offered
tally certification. Moreover Four sessions of Financial Modelling certification
MBA II students is completed. She also added that self-paced

Digital Marketing sessions are going on, 50% of the students have completed
level 4.

Ms Renu Mathew shared that MCA students are at the fag end of the
Japanese Training and they are gearing up for the Certification Examination

Audit schedule is planned during the month of May. Since academics
sessions and certifications are at peak level.

Mr. Maruti added ASR activities such as Jaldindi to understand the
importance of water, Azadi Ka Amrit Mahotsav to pay tribute the patriots and
paying honour to commemorate the contribution of the nightingale, Dr. Lata
Mangeshwar was organized. Shivaji Maharaj Jayanti celebration is planned on
18™ February 2022.

Mr. Maruti said that ARKO General secretary got selected and celebrated
Fablentine Week- Celebrated Days with innovative themes from 09/02/2022
to 14/02/20222, which paved the platform to build the network and intended
to cherish the friendship and bonding between juniors and seniors.

10.

The MCA department submitted the Academic Feedback Analysis Report. The
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meeting discussed and considered the Action taken by the department on the
suggestions received from the various stakeholders.

11.

Dr.Abhay suggested the admin team to Streamlining the Administrative and
Account Processes to avoid delay in documentation

12.

Dr. Manisha informed that ASR activity on “Nisargraja Mitr Jivanache” was
conducted on 26" January 2022.She added that in collaboration with Tej
Gyan Foundation session on “Happy Worry free Life One day at a Time” was
conducted by Sirshree on 23/01/2022 followed by Question answer session
26/01/2022.

Mr. Maruti added ASR activities such as Jaldindi to understand the
importance of water, Azadi Ka Amrit Mahotsav to pay tribute the patriots and
paying honour to commemorate the contribution of the nightingale, Dr. Lata
Mangeshwar was organized. Shivaji Maharaj Jayanti celebration is planned on
18™ February 2022.

13.

Meeting concluded with vote of thanks proposed by IQAC coordinator

Minutes taken by :

DIRECTOR
‘. stitute of industrial & Computey
Kanagement & Rasearch [LI.C.M.R.]
Nigdt, Pune -

Dr.Manisha Kulkarni Ref, No /2021-2022/IICMR/IQAC /MOM /41-5
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ATSS's
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC

Internal Quality Assurance Cell (IQAC)
Meeting Agenda
Date:-21% April, 2022 Time:- 01.30p.m-03.00p.m
Venue: Board Room

Ref .No /2021-2022/IICMR/IQAC /Agenda/42-1

Agenda Description
Points
1. | Reading and confirmation of minutes of the last meeting
2. Next semester -Plan of action o
B Updates about FDP and conferences-MBA/MCA
4. IQAC quality initiatives planning
5. Review and feedback of University Examination
6. | Status about AQAR 2020-2021 submission
s Research, EDC ,IT clinic -Next year plan of action
8. Discussion on Value added certifications for next Academic year
9. Updates about audits - (Institutional ,Statutory , Finance and Academic
administrative audit)
10. | Feedback about Student Welfare Council Initiatives
11. | Discussion about Committee Members Nomination
12. | Streamlining the Processes
13. | Any other Point with the permission of IQAC head
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PHONE 020-27657648 Societies Reg, Act 1860 Regn. No. MAH/469/P of 6-07-65
020-27650011 Mumbai Public Trust Regn. No. F-324 of 16-07-66
FAX 91 - 020 - 27655980 Website : www.iicmr.org

E - MAIL info@iicmr.org

Date :
Ref,
2021-2022/IICMR/IQAC /Circular /42-2 18/04/2022

Circular

Internal Quality Assurance Cell (IQAC) of IICMR

The Internal Quality Assurance Cell (IQAC)
meeting of IICMR is scheduled on 21 April
2022 at 01.30 p.m in the IICMR board room.

’

You are kindly requested to attend the
meeting

Dr. Abhay Kulkarni
Head-1QAC, IICMR.

Enclosure :-Agenda of the IQAC Meeting
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Institute of Industrial and Computer Management & Research(IICMR)

Reaccredited by NAAC

Internal Quality Assurance Cell(IQAC)

Meeting Attendance

Date : 21% April, 2022 Time:- 01.30p.m-03.00p.m

Venue: Board Room

Ref. No /2021-2022/IICMR/IQAC /Attendance/42-4

Sr. No | Name of the Members Designation Signature

1. | Dr. Abhay Kulkarni Director, Chairman

2. | Dr. Ashwini Kulkarni Management Representative

3. | Dr. Deepali Sawai Director - Technical

4. | Dr. Manisha Kulkarni Coordinator - IQAC

5. | Ms. Renu Mathew Teaching Representative

6. | Dr. Jyoti Bhanage Teaching Representative

7. | Mr. Sanjay Mathapati Teaching Representative

8. | Dr. Jayasri Murali Teaching Representative

9. | Mr. Maruti Prasad Teaching Representative

10. | Mr.Sanjay Mate Teaching Representative

11. | Ms. Prabha Naidu Administrative
Representative

12. | Mr. Rajeev Bhawsar Local Society
Representative

13. | Mr.Jay Dholakia Industry Representative

14, | Mr. Ravi Rajapurkar Employer Representative

15. | Mr. Sapan Vaidya Alumni Representative

16. | Ms.Priyanka Lalwani Students representative

17. | Mr.Anuj Singh

Students representative |




ATSS's
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC

Internal Quality Assurance Cell (IQAC)
Minutes of Meeting
Date:- 21** April,2022 Time:- 02.00p.m-03.00p.m
Venue: Board Room

Ref .No /2021-2022/IICMR/IQAC /MOM/42-5

Sr. No Minutes In detail ]

1% Dr. Manisha read the minutes of the last meeting and the same were
confirmed.

2 Ms. Renu Mathew stated that MCA department has planned the following

activities namely Life skill activities Expert Sessions for course syllabus
enrichment, Extra-curricular Activities under ARKO, Rainbow, Educational
Trip, Industry Visit, Add-on course on AWS Cloud Foundation, CCE,OBE and
AAA audit (of ODD Semester)

Dr.Manisha informed that MBA has Planned EDC cell activities, Industry
Expert Session, Series of seminars for promoting Entrepreneurial activity,
Faculty Development Programs related to innovation based teaching,
Industrial Visit and field Visits .She also informed that National level UDAAN
2K22 under the theme “Sabka Bharat, Nikharta Bharat ”, is planned on 24t
and 25™ June, 2022 with four verticals. This is a national event and UDAAN
2022 will be conducted in association with Pimpri Chinchwad Startup
Incubation centre, PCMC Smart City and PMI Pune Deccan India chapter.

Dr Deepali Sawai shared the happiness of successfully organizing the first
edition of ICCIIT in virtual mode. She communicated the takeaways of the
conference and declared that every year MCA department will be conducting
Research Conference.

Dr.Abhay shared that MBA department has Conducted Two days Business
Process Excellence on the title” Developing Workplace Intelligence for




Organisational Resilience”, from 26" February 2022 to 27" February 2022
with an objective to sensitize the students and faculty members, about the
changing industry dimensions post disruption. Around 18 senior corporate
professional discussed and shared the corporate reality and the need to
bounce back for sustainability.

Dr. Manisha shared that the Key note speaker and the chief guest of the
International conference will be finalised after the confirmation from the
speakers. Invitation has been sent to all the speakers. These speakers are
eminent personalities over the globe representing Thailand, UK and US. 1t is
planned in hybrid mode (Both online and offline).

Ms. Renu Mathew shared that MCA department has steered a 6 days 48
hours training program for Faculty Quality and Productivity Improvement, on
Being a Leader and Exercising Leadership Effectively from 18" April to 26"
April 2022 in discussion with IQAC.

Dr. Manisha said that MBA conducted Series of seminars, ASR activities,
Industrial Visit, Experts session at the end of each unit to enlighten the
aspiring managers about the latest trends and emerging practices adopted in
the Industry which will minimise the gap between Industry and Academia.
Moreover Rubicon Lifeskill Workshop was organised on 16/03/2022 to
prepare the aspiring managers getting ready for placements. HR summit was
organised on 9" April 2022.

Mr. Sanjay Mate shared that under Teaching Learning Quality Initiatives
Expert Sessions were conducted for MCA students on JMeter Tool by Mr.
Ameya Gaikwad, Project Manager-Frequence on 19th March 2022,

Dr. Jayasri informed that MBA department has signed MoU with OHR
foundation. The main purpose of the MoU is sharing the expertise as well
assisting in Placements. Moreover MoU signing with Indian Institute of
Materials Management is planned during the ensuing week, to impart Value




added certification in Supply Chain Management.

Ms. Renu shared that University Examination of both MBA and MCA is going
smoothly in online mode barring few technical glitches. The dates of SIP viva
of MBA, Practical and Project Viva of MCA are expected very soon.

Dr.Manisha said that all the criterion coordinators has prepared the criterion
wise details and it has been uploaded in NAAC portal. Dr.Ashwini said that,
Both Ms.Renu and Dr.Manisha should review and verify all the details and
submit the AQAR before the last date.

Dr.Jayasri shared that EDC cell has organised a session on 19/03/2022
pertaining to Project Enhancement. Live Projects of five start-up were shared
with the students for understanding the challenges of new start-ups and
provide solution for developing business. A series of session was conducted
on problem to prosperity and the students of first year presented innovative
business ideas.

Dr. Jayasri added that Dr. Manisha along with Dr. Jayasri conducted a
session on the Topic “Academic Research — Practical Application”, for the
national workshop held at Kripanidhi college, Bangalore. Participants gave
excellent feedback about the content as well as delivery.

Mr. Sanjay informed, MCA students have completed two projects for Ziroh
Labs, Bangalore under IT Clinic. The IQAC appreciated both the teams and
the faculty coordinator Mrs Meghana.

IQAC has suggested that MBA student should work on few live projects to
improve managerial skills and gain the experience in industry and equip with
market insights.

Dr.Manisha shared that following Value Addition Certification is introduced
and scheduled for first and second year of MBA:-




« Certification on Supply Chain Management in collaboration with IIMM
o Certification with IIM-Kolkatta
» National Stock Exchange Certification
Ms. Renu Mathew said MCA department will be conducting Add-on course on
AWS Cloud Foundation.

In pursuance to the resolution passed in the IQAC meeting held in the month
of December 2021 regarding conducting IQAC audit once in a year due to
pandemic, Dr. Deepali Sawai communicated that all the audit for the
academic year 2020-2021 should be completed by the fourth week of
June,2022.

10.

Dr. Jayasri told that office bearers of ARKO club were shortlisted and oath
was taken on 18th February 2022, followed by the celebration of Shivaji
Jayanti was celebrated with great zeal to pay tribute to the great King,
Chatrapati Shivaji Maharaj, a genre of Marathi poetry on the bravery and
glory of Shivaji Maharaj was presented which enthralled the audience. She
added that Marathi Bhasha Divas was celebrated on 28th February 2022 to
mark the birth anniversary of notable Marathi litterature Vishu Vaman
Shirwadkar, popularly known as 'Kusumagraj'. The day was celebrated to
recognize and honour the greatness of Marathi literature.

International Women’s Day was celebrated on 8th March 2022 following the
UN given theme “Gender equality today for a sustainable tomorrow”. Panel
discussion on the topic Women In Business-A Paradigm Shift, Poster
competition with the theme Gender equality today for a sustainable
tomorrow was conducted on 12th March,2022 . ARKO club has organized
Holi celebrations by initially performing Holika- Dehan followed by the
aspiring managers’ cultural performance.

Dr. Manisha informed that educational tour to Shimla and Manali was
organised from 26/03/2022 to 31/03/2022. This outbound activity helpedj




them to discover more about themselves by understanding new people,
places, cultures and work practices.
ARKO sports battle is planned to be conducted in the month of May 2022.

135

Dr.Manisha informed that IQAC members from MBA department to be
nominated due to exit of Mr.Maruti and Dr.Jyoti. On the basis of the
experience and credentials Dr.Abhay proposed the name of Dr.Vinod Bhelose
who will be getting the doctoral degree today after his PhD defence Viva-
Voce and Dr.Dipti Sharma who will be joining the department in the month
of June. It was decided and agreed by all to introduce them as MBA IQAC
representative from next meeting.

Resolution:- It is resolved that Dr. Dipti Sharma and Mr. Vinod Bhelose are
appointed as members of IQAC from the MBA Department

Proposed By-Dr.Abhay Kulkarni.
Approved by :- Dr.Ashwini and Dr.Deepali

As resolved and agreed by all the members.

12.

Dr. Manisha informed that feedback was analysed and UDAAN 2022 is
planned during the month of June 2022. Emerging Value added certifications
are planned in the semester. Mentoring sessions are planned at the interval
of every fortnight.

13.

Mr. Rajesh informed that for Planned Activities fund requisition should be
submitted before Eight Days in advance. Dr. Manisha mentioned the need of
Submission of the Budget of every academic year to IQAC to plan the
initiatives.

In case of urgency, Dr. Manisha and Ms.Renu requested and proposed to
enhance the petty cash limit from Rs.5000 to Rs.10,000/- for each
department. All the members also insisted the need of increasing the limit of
petty cash in both the departments. A resolution to enhance the limit of petty
cash was passed .The expenses has to be submitted to the finance
department on the last date of the month. Next month amount will be
disbursed only after the submission of the previous month expenses.
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Resolution :-

Proposed By:- Dr. Manisha and Ms.Renu

Approved By:- Dr.Abhay and Dr.Deepali

As resolved and agreed by all the members.

Dr. Abhay Kulkarni declared for the smooth line of functioning “Assets
purchase should be recorded in the Dead-Stock Register and it should be
verified before the release of the payments.

Dr. Abhay Kulkarni informed Ms. Prabha that admin department should
meticulously notice the circulars and share the circulars to both the

department head.
14. | The meeting concluded with the vote of thanks proposed by the IQAC
Coordinator
Minutes taken by :Dr.Manisha Kulkarni Ref. No /2021-2022/IICMR/IQAC /MOM /42-5
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ATSS'’s
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC

Internal Quality Assurance Cell (IQAC)
Meeting Agenda
Date : 04" July,2022, Day:-Monday
Time:- 02.00 p.m-04.00 p.m
Venue: Board Room

— Ref .No /2022-2023/1ICMR/IQAC /Agenda/43-1
Agenda Description

Point

1. Reading the minutes of the |ast meeting and confirmation

2. | Discussion on IQAC quality Initiatives

3 National and State leve| conferences and FDP planning

4, Status of AQAR 2020-2021 and Submission of AQAR for the Academic year

2021-2022

5. | Research and PGRC progress

6. | New Academic Year and Action plans to be Implemented

75 Discussion on—\/alue added certifications

N . " %R_
8. Discussion on Audit progress

9. |‘Nomination of New members and Change of members of committees

10. | Student Welfare Council initiatives

I
Infrastructure development of next academic year
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Audyogik Tantra Shikshan Sanstha's

INSTITUTE OF INDUSTRIAL & COMPUTER

MANAGEMENT & RESEARCH
[ L. LC.M.R. |

Plot No. HS 2, Sector 27 - A, Near Sant Tukaram Garden, Pradhikaran, Nigdi, Pune 411 044.

PHONE 020-27657648 Societies Reg. Act 1860 Regn. No. MAH/469/P of 6-07-65
020-27650011 Mumbai Public Trust Regn. No. F-324 of 16-07-66

FAX 91 - 020 - 27655980 Website : www.iicmr.org

E - MAIL info@iicmr.org

Re?022-2023/IICMR/IQAC /Circular /43-2 27/06/2022

Date :
Circular

Internal Quality Assurance Cell (IQAC) of IICMR

The Internal Quality Assurance Cell (IQAC)
meeting of IICMR will be held on 04" July,
2022 at 02.00p.m in the board room.

You are kindly requested to attend the
meeting

Dr. Abhay Kulkarni
Head-IQAC, IICMR.

Enclosure :-Agenda of the IQAC Meeting
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Meeting Date:- 04" July,2022, Day:-Monday
Time:- 02.00p.m-04.00p.m,Venue: Board Room
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2022-2023/1I1CMR/IQAC /Acknowledge
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Sr. Name of the Members | Designation Signature
No
‘—_ Dr. Abhay Kulkarni Director, Chairman 'r‘ ¢
2. | Dr. Ashwini Kulkarni Management Representative N oSS
3. | Dr. Deepali Sawai Director - Technical —@&Mjw
4. | Dr. Manisha Kulkarni Coordinator - IQAC a'i) ‘
5. | Ms. Renu Mathew Teaching Representative f{ %\,\,; :
6. | Dr. Vinod Bhelose Teaching Representative :
7. | Mr. Sanjay Mathapati Teaching Representative ABSEr [
8. | Dr. Jayasri Murali Teaching Representative \v)’\\{f: |
9. | Dr. Dipti V. Sharma Teaching Representative W
10.[ Mr. Sanjay Mate Teaching Representative \ i
B 11.| Ms. Prabha Naidu Administrative Representative x W\O\«_;/ <

12, Mr. Rajeev Bhawsar Local Society Representative l
13.[ Mr. Jay Dholakia Industry Representative %%g:'c’
14.| Mr. Ravi Rajapurkar Employer Representative A’@ SEnt ,/‘
15.| Mr. Sapan Vaidya Alumni Representative Ak S(U>/
16.| Ms. Priyanka Lalwani Students representative r\ﬁ | e\
17.| Mr. Anuj Singh Students representative
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Meeting Attendance

Date:- 04" July,2022, Day:-Monday
Time:- 02.00p.m-04.00p.m,Venue: Board Room

2022-2023/IICMR/IQAC /Attendance /43-4

Sr. Name of the Members | Designation Signature
No
Dr. Abhay Kulkarni Director, Chairman é@o&«
" 2. | Dr. Ashwini Kulkarni Management Representative M
3. | Dr. Deepali Sawai Director - Technical &t’//
4, | Dr. Manisha Kulkarni Coordinator - IQAC &\NQ__
5. | Ms. Renu Mathew Teaching Representative ?fL’“\ t—:{
6. | Dr. Vinod Bhelose Teaching Representative OM;\@
7. | Mr, Sanjay Mathapati Teaching Representative ALGErmT
8. | Dr. Jayasri Murali Teaching Representative
9. | Dr. Dipti V. Sharma Teaching Representative A\
10. | Mr. Sanjay Mate Teaching Representative \U" V%
L 11. | Ms. Prabha Naidu Administrative Representative Q \p\)\b" -
12. | Mr. Rajeev Bhawsar Local Saciety Representative J\%’
13. | Mr.Jay Dholakia Industry Representative &(, 92‘"
14. | Mr. Ravi Rajapurkar Employer Representative A e T
15. | Mr. Sapan Vaidya Alumni Representative W
16. | Ms.Priyanka Lalwani Students representative %
17. | Mr.Anuj Singh Students representative
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ATSS's
Institute of Industrial and Computer Management & Research
Reaccredited by NAAC
Internal Quality Assurance Cell (IQAC)
Minutes of Meeting
Date:- 4% July,2022 Time:- 02.00p.m-03.00p.m
Venue: Board Room

Ref.No/2022-2023/IICMR/IQAC /MOM/42-1

Sr. No Minutes In detail

Dr. Manisha read the minutes of the last meeting and the same were
1, confirmed.Dr.Abhay congratulated the newly nominated members and
greeted all the members of IQAC

IQAC Quality Initiatives from both the departments were given by Ms.Renu |
and Dr.Manisha

« FDP on Being a Leader and Exercising Leadership Effectively from 18th
April to 26th April 2022 was successfully completed. The participants
gave excellent feedback saying that they were very fortunate to
participate in the training and thanked the management for the
opportunity given.

« Life skill activity, 'Health is Wealth' is being steered throughout the
semester to meet the challenges of everyday life, post covid. The
proverb, Sound Mind dwells in a sound body insists that the mind and
body should be both healthy and sound. Taking this into account
Meditation- Anapana session is conducted every day morning. A
training session on Zumba was organized and students are practicing
the same for physical endurance.

e MCA students’ Parents Meet was held on 2nd July 2022 . The
interaction proved to be a meeting ground to assess the outcomes and
effectiveness of the pedagogy. The meeting proved to be great for

three stakeholders- parents, teachers and students and their




« MBA conducted Specialization inclination lecture series from 17 May to
19" May,2022 .Seven corporate speakers from different specialization
were invited to discuss about the skillsets required and future
opportunities of each specialization.

« FDP on Teaching learning Pedagogy —Innovation was conducted to
adopt innovative teaching to all the faculty members

e MoU was signed with Indian Institute of Materials Management MoU-
Pune Management Association and Tricolour Innovation Pvt. Ltd for
conducting live projects and training MBA faculty members and
students in recent trends in Operations and Supply Chain Management

« Industry Visit was conducted in MTorg Controls India and Parag Foods

Dr.Vinod informed that this year UDAAN was organized , under 75 years
Azadi ka Amrit Mahotsav Atmanirbhar Bharat abhiyaan "Sabka Bharat
Nikharta Bharat " on 24" and 25" of June,2022 in association with Project
Management Institute(PMI), Pune Deccan India Chapter, Pimpri Chinchwad
Startup Incubation Centre(PCSIC) and PCMC Smart City at national level with
an objective to foster the culture of ideation and Creativity.

Mr. Jay Dholakia informed that Existing start-ups were given an opportunity
to pitch their business ideas in front of jury of investors ignited
entrepreneurial mind-set of the students. The participants were from
different parts of India. Idea fest gave an opportunity to express innovative
business ideas from all over India. The key highlights of the event include
Success Story of Entrepreneurs, Startup Pitch and Coffee with Corporates.
Dr. Jeetendra Joshi MD and Group Chairman of Abhi Logistics, Mr.Manoj
Phutane MD & CEO Kala Genset, Dr.Dattatraya Gaikwad VP Corporate
Relations and New Initiatives BVG group and Mr. Kiran Vaidya of PCSIC were
guests for coffee with Corporate.

Dr.Jayasri informed that international speakers representing seven countries
have accepted to share their thought process during the international
Conference planned on 11 and 12" of July,2022.
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Dr.Jayasri proposed to conduct a National level Workshop on the topic
Leveraging Industry Institute Interface for Quality Enhancement in the
month of December 2022. Mr.Jay insisted the need of exploring  Industry
Institute Interface for mitigating the gap between industry and institute. It
was decided by all to conduct the workshop on the above mentioned topic.
Resolution:-

Proposed By:-Dr.Jayasri and Mr.Jay

Seconded By:-Dr.Deepali Sawai

As agreed and resolved by all the members.

Dr.Manisha informed to all that the AQAR for the academic year was
submitted and the query received was immediately resolved and the
documents have been uploaded in the website as per the requirement. She
conveyed her gratitude to all the criterion coordinators for their whole
hearted support in uploading the AQAR . She also mentioned that,
preparation of AQAR for the academic year 2021-2022 will be initiated
consequently.

From MCA department, three faculty members are in the process of Research
Topic finalization. They have given the title presentation and awaiting the RR
committee approval.

Dr. Abhay Kulkarni communicated Three members got admission in
Organisational ~ Management  and emphasizedt the need of
conducting/organizing research oriented FDP at department level to develop
the research base for new faculty members and research aspirants. This will
foster a research oriented culture.

Series of seminars on the topics related to Value Propositions fit and
Business fit, Social Entrepreneurship, Agile Investment, panel discussion with
CEO and MD regarding the progressive journey of an entrepreneur were
organized by MBA under EDC with an objective to promote business mind-
set of the students and Poster Competition on idea generation was
conducted on 6™ June,2022




Dr.Vipin Kumar, Director of National Innovation Foundation visited the
institute to promote innovation and Creativity among the students. MOU was
signed by MBA with a startup called Tricolour innovations Pvt limited,
supported by NIF . As an outcome of the MOU, Live research project on
Gomay Ganesh Idol was undertaken by MBA in association with National
innovation Foundation.15 MBA students were given the opportunity to lead
the project with two faculty members.

Dr.Abhay communicated that the CAP process for the academic year 2022-
2023 will commence after CET process. He also informed that the CET for
both MBA and MCA is scheduled in the month of August. Dr.Deepali said that
both the departments should plan for induction by incorporating all the
required norms of AICTE,DTE and University.

MCA department has completed Add-on Course, AWS Cloud Foundation and
students are gearing up for the AWS Academy Certification which is valued
around the globe.

Dr.Dipti communicated that around five value added certifications of different
specialization was conducted to both MBA first and second year students.
SCM certification was conducted by Supply Chain Management experts of
Indian Institute of Material Management(IIMM),A certification on Business
Analytics was initiated in association with I1IM Calcutta, NISM certification ,
Advance Excel Certification was conducted by experts from Finxcel. Online
Certification on Python was conducted after completion of power BI
certification in association with iclass Gyansetu,Gurugram,Haryana. These all
certifications supported the students to face the final placement interviews
confidently.

Audit for the academic year 2020-2021 is in process and all the committees
will complete the audit by forth week of august. The audit for the next
academic year will be planned in the month of November

10.

Dr.Manisha informed about the nomination of the new members in
different institutional and statutory committee and opened the list for




discussion. All the members discussed and departmental wise
representative for all the committee were selected by considering the
consensus from all the Members of IQAC. Mr.Pratik Pawar from MBA and
Mr.Yash Shrivastav from MCA has been nominated as student representative
of IQAC.

11.

Prof. Renu Mathew informed that MCA department will be conducting
Nirbhaya Kanya program for female students in addition to this Dr. Manisha
Kulkarni informed about the Assertive communication program for all MBA
Students.

ARKO-Deserving young talents of the MCA department, were bestowed with
the responsibility of leading their department from the front with their
commitment, confidence and competence on 2nd June 2022 held ARKO Club
Oath Taking Ceremony in the IICMR premises. Sports week was completed in
the first week of June and Cultural week was organized in the second week
of June 2022. MCA Freshers day was arranged on 16" June 2022. Jovial
smiles and high spirits marked the welcome party for the students which was
aptly called Fresher’s Night 2K22.

Dr.Vinod Informed that, The prizes of all the sports activities of MBA is
planned to be distributed in a felicitation cum award winning ceremony
scheduled on 8" september,2022 .The greet-well for the outgoing batch is
organized on the same day. Summer Sports battle was organized by MBA
from 25" May to 28"™ may,2022. The students were very enthusiastic and
happy to start the sports week after covid. This boosted their energy. Alumni
meet cum greet-well was conducted on 2™ July2022 for the 2019 as it was
postponed due to pandemic situation.

Dr.Jayasri communicated that Five activities were conducted under ASR of
MBA.She also informed all about the award received by Dr. Abhay for
initiating the e-waste drive ten years ago. The award was given by ECA at
the hands of PCMC commissioner Mr. Rajesh Patil. All the members
appreciated the efforts of Dr. Abhay and congratulated him.
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Dr. Sawai announced that governing council recommended that Holidays and
12. | vacation given by the institution are as per norms of university so no further
changes in same are required.

Prof.Mathpati shared that about the success completion about Leadership
Program for MCA and he also informed everyone that MCA CET will held early
13. | then after MBA CET will be conducted by the authorities in addition to this
Ms. Prabha told that we can expect our first year for MBA and MCA in the
first week of September 2022.

Dr. Sawai informed that the governing council has suggested to prepare for

i NBA separately for both the departments.
Mr. Sanjay Mate raised the attention of committee towards the parking issue
for faculties at campus. Dr. Abay Kulkarni suggested that there will proper
= reserve parking slots allotted for faculties, So the issue can be resolved.

Bicycle parking will be at the back side of the hostel and Two wheelers will
be parked through gate no 3 , enough parking space will be available at
IICMR parking area.

Dr. Deepali Sawai stated that due to different academic calendars and
16. | activities of MBA and MCA departments the annual gathering Rainbow
Department wise can be planned according to their own convenient dates.

The meeting was concluded with the announcement of next meeting date as
17. | 30™Sept, 2022 and Vote of thanks was proposed by IQAC coordinator Dr.
Manisha Kulkarni.

Minutes were read and confirmed on :

Dr.Abhay Kulkarni | Head,IQAC W)@M‘

Dr.Manisha Kulkarni Coordinator-IQAC QB\X ~
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Academic year 2021-2022

Sr. Action Planned Action Taken
No
1. | Uploading of AQAR for the AQAR for the academic year 2020-2021 was
academic year 2020-2021 uploaded successfully
2. | Conducting Quarterly IQAC | Five meetings of IQAC was conducted
Meeting
3. | Audit Internal audit and AAA was conducted for
ensuring the quality of every institutional
Processes
4. | Workshops/Seminars on Ten days internal FDP was conducted on
Blended Learning Blended Learning to make the online teaching
process interactive and to improve student
engagement in online lectures
5. | Introducing new value added | As per the need of industrial 4.0 following
certifications as per the certifications were introduced and conducted
current trends successfully
* Power BI
e Excel for Data Science
* Behavioural and Personality Development
Skills
 Financial Modeling
+ Digital Marketing
6. | Two Days International Two days International Conference was
Conference organized by MBA@IICMR in association with
Project management Institute (PMI) Pune
Deccan India Chapter, AIMS, and INSSAN
Western India Chapter on the topic "Revisiting
Business Processes for Sustainable, Profitable
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and Inclusive growth”-RESQUE 2022.

International Conference on Computational
Intelligence and Innovative Technologies (ICCIIT
= 2022) was steered in April 16 & 17, 2022 by
MCA department

Orientation during Induction

Eight days induction “Euphoria” was conducted
to orient the first year students by observing
Pandemic protocols

Streamlining Teaching -
Learning Process

Industry Experts session was conducted at the
end of every unit to give practical application of
the theory learnt under INZW1Z

Teaching learing process was enriched through
effective use of ERP to stream line the T & L
process from planning to execution and
evaluation.

Remedial classes was conducted on need basis
Bridge course was conducted to cater the need
of diversified students,

Augmentation of the
prescribed syllabus and
initiation of multidisciplinary
approach as per NEP 2020

Trainings offered

Training and international certification completed
in AWS Cloud Practitioner MTA Cyber Security
Organized Industry Expert lectures

Japanese Language training completed

10.

FDP for improving the
quality of Faculty members

The department organized 6 days training on
Being a Leader and the Effective Exercise of
Leadership: An Ontological / Phenomenological
Model for the faculty members

11.

Corporate Exposure through
BPE-2022

BPE 2022 was organized on the topic
“Developing  Workplace Intelligence  for
Organizational Resilience” on 26th and 27th
February,2022.The sessions oriented the
students about how organization has redefined
the business processes post pandemic

12;

Facilitate continuous up-
gradation of knowledge of
faculty members

5 Faculty members registered for PhD under
Computer and Organizational Management.

FDP and training sessions attended by faculty
members in niche technologies for knowledge up
gradation,

Faculty members attained International
Certifications and contributed as a resource

person in training the on topics like
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Research Methodology, Design Thinking ,Stress
Management and Behavioural Transformation
Programmes

13.| Encourage and facilitate
Research Culture, to
promote Research by
students and faculty

15 research papers were published by the faulty
members.
2 Books were Published on Covid and Health

14.| Outbound activity to faculty
members and students

Visit to INS-Shivaiji , Educational tour, Field Visits
and Industrial visits for faculty members gave
enriching learning experience immediately after
pandemic

15.| Strengthen research and
consultancy initiatives

2 Projects were undertaken form Zero Labs Pvt.
Ltd and successfully completed

16.| Live Projects on Protecting
Environment

Live Project on Gomay Ganesh was taken in
association with tricolor innovations Private
Limited and National Innovation council with an
objective to create awareness and inculcate
environment  sensitivity and  responsible
behaviour towards society in which they live.

17.| EDC cell and IIC Initiatives

The HEI has actively organized and participated
in series of 11 plus initiatives like Webinars, Live
Projects, Ideation Competition, and Seminars
for promoting Entrepreneurship

18.( Strengthening through
Collaboration through Value
Added Certifications

Certification of Supply Chain Management, was
introduced in Association with Indian Institute of
Material Management(IIMM)

19.| Promoting Entrepreneurship
through UDAAN 2022

National level inter Institute Project Competition
UDAAN-2022 was Organized under 75 years
Azadi ka Amrit Mahotsav Atmanirbhar Bharat
abhiyaan "Sabka Bharat Nikharta Bharat with a
theme Engage, Motivate and Ideate on 25t
june,2022  in  association  with Project
Management Institute (PMI) Pune Deccan India
Chapter, Pimpri Chinchwad Startup Incubation
Center, and PCMC Smart City .

20.| Strengthening industry
Institute linkage through HR
Summit

HR Summit was organized on 9t April, 2022 with
an objective to foster the relationship and
receive inputs from HR leaders across the
industry for developing students as per changing
dimensions of dynamic Business Environment




21,

Collaboration with
Professional Associations

Two MOU’s were signed by MCA with the
organizations-  Universal  Inovators, ICT
Academy, Ziroh Labs Pvt. Ltd.

Eight MOM was signed by MBA with Professional
association and Government Organizations for
having Live Projects, Internship, Seminars,
Workshops and sessions.

22,

Development of the students
through Co-Curricular and
Extra Curricular activities

Sessions were conducted under Board of
Student Development, celebrated national
festivals, birth and death anniversaries of
famous personalities to motivate students,
conducted Sports and cultural events

One-to-one mentoring, group mentoring of
students conducted under mentoring
programme

11 seminars ,12 CEP and EEP and 5 SDP were
conducted

23,

Two days intensive
Workshop on Personality
Development

Two days Rubicon Life skill's Workshop for First
and Second year MBA students was conducted
to develop the students for facing the challenges
.of the business world

24,

EDC- Design Thinking for
Beginners

A workshop was conducted to encourage the
entrepreneurial mindset of the students through
Design Thinking workshop

25.

Social Sensitization through
Academic Social
Responsibility(ASR)

Series of sessions, Field Visits, Celebration of
festivals and days were celebrated to inculcate
human and moral values conducted Academic
Social Responsibility(ASR)

Eight social initiatives

26.

Up-gradation in
Infrastructure

2 Smart Boards were installed in the classroom
and 2 Class rooms was upgraded with new audio
video system

@Q_‘EQ__
Prepared By,

Dr. Manisha Kulkarni
IQAC Coordinator

Ref. No /2021-2022/IICMR/IQAC/ATR/10

Approved By
Dr. Abhay Kulkarni




