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Circular
Internal Quality Assurance Cell (IQAC) of IICMR

The Internal Quality Assurance Cell (IQAC) meeting of HHCMR will
be held on 08" July,2013 at 01.30p.m in the board room of
IICMR,

You are kindly requested to attend the meeting

ku&-.;

Dr. Abhay Kulkarni
Head-1QAC, TICMR,
Enclosure :-Agenda of the IQAC Meeting
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LICMR, Punc-44

:,m:aof the Internal Quality Assurance Cell Mesting
Date i- 08" July,

,2013 Time:< 01.30p.m-02.30p.m Venue: Board Room
Rel, [§0/2013-2014 [TICHR [TQAC (Aqenda &2

Agenda Description
Paints

1 | NAAC peer t=am Feedback

Role of 1QAC after NAAC

3 | NAAC peer team recommendation and allocation of respansibllity

4 | National Seminar and Conference

5 | Business Process Excellence

6 [IT Conclave

7 | Value Added Certifications

B | IICMR Research journal

9 | Fesdback Process

10 | Documentation Process

11| [UDAAN Feedback

A

Any Other Point
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HCMR, Pune-44

Attendanceo of Intermal Quality Assurance Cell Meeting
Date: 08/07/13 Time 01.30p.m-02.30p.m, Venue: Board Room

et. mu-:’owuou JIOAC [ Attendunce ¢4
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7| MaSoml Saha o Tenching Reproseontoti

8 | Mayiya Destpandn [ Tourhing Reprsmtativ

O | e Saniy Mathanal Teinching Representative
16| Ms, Protimo Dedhpande Local Soclety

B R Jadnav  Adimirssiratve Rearesentative e

13| MsPranha Naidu Administrative Reprosantative Toe—
T [ MeSangamesiwar Mod Sturdirts Ropresenfative A Meds
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Internal Quality Assurance Cell )
Date:- 08" July,2013 Time:- 01.30p.m~-02.30p.m, Venue: Board Room

Agenda
Points

Description

Dr. Abbay Xulkamy informed thal the Visit of NAAC peer team visit was 2 resull of callective
afforts and team work of all It was a greatest learing 2xperience and helped in developing
effective procassis thraugh fanmation of ditferent committees, Dr. Ashwini  Kulkami added
the NAAC peer team members wers happy with the healthy atmosphere and various
initiatives taken by the institute for students and faculty davelapment, They also meatitioned
that thelr close interaction meeting with stakeholders (ke students, parents, alumn,
employers was very good, Stakeholders were satisfied with the IICMR deliveries. Fallowing
suggestions were given by NAAC peer Team during exit mesting :

» The institute should start inter disciplinary projects(Techrio Business:)

« The Institute should have more plantation In the premises

= The nstitute should think about intemational collaboration in  future

Dr.abihay furthar added that the mle of IQAC In sreamlining the Institutional processes and
developing a quality culture The Institute will emerge n futir'e as excallence with refevance.
For IQAC = the Student Nomination - for the year 2013 <14 are:

1. MBA : Mr. Kunal Bhesale , o

2, MCA : Mr, Sangameshwar Modi Dr Abhay congratulated both the studerits

Dr. Abbay kulkarni Insisted that the role of IQAC has Incraased after NAAC pesr team visit
JOAC should play a significant rale In streamiining all Institutional process thraugh inteenal
:uac}l;t:bzf various committees. He aiso-sald that the role of IQAC 1s vital in following:
» Identifying best practices and developing  t=aching leaming processes by organizing
various confarenca [ FDPs |
» Conducting audit for effective implementation of the activities of various committees.
« Amalysing feedback and taking appropriate actions
» Implementing appropeiate Gugyestions after sorting

NAAC peer team recommendations was discissed and responsibliities were 2ssigned for
‘working on every recommendations given by NAAC. On the basls of Hw discussion following

Sr. No

Particulars Responsibility
MBA MCA

'NAAC peer team recatmmaendations: Dr, Abhay Brisfed the Present Members - and
responsibility Allocated was as under ' ‘

Language Lab for wse of all depastments need to.be Mg Vrrinda Bura | My Pooja Hule

strangthenesd,




tudents be provided Intensive courses in Communication
in Engilsh and basic profidiency in logsl Language

Ms.Manista

Dr. Duepali

o

fytics Lab with adequate Licensed Software to be sat up
o strengthen problem solving abillties in various domain

MsVidhya

Ms Priva
Dechpande

| Basic Concept of multilingual computing based on uhicode

a5a foundation course for both MBA/MTA

A course In Project Management to be introduced as a
core for MCA

Ms Madiavi

Dr. Deepali

Faculty may be encouraged to audit knowledge and
practical exposure perlodically with industry attachment,

D, Ashwini

Dr Deapali

Horticullure unit - Increasing plantation, water recyding,
water harvesting and biodegradation, bio :
mRnagement,

Ms Virrinda

Wi Sanfay Mate

Orientation of Staff and. Students towards optimization of
benefits of CBCS should ba promated

Ms. Madhavi

Dr. Deepall

IT Clinic to be set up to provide open consultancy te Micro
small industries in the neighborhood and thus Improve
the quality of products/services and their productivity

Dr, Deepall

e — governance implemeritation - administration and
academic — through ERS

Drj Deepali

R & D , Entreprencurlyl Incubation activities to be
strengthened, Estabiish Technology Business Incubator

Br. Abhay

Dr. Deepali

Bath MCA/MBA programs may identily & few. thrust areas
to develop research groups and accordingly research
rojects of intardisciplinary Nature

Dr. Ashwini

Dr. Deepatl

Irstitutional SWOT : Inltiatives

Or, Abhay

Internal resource mobllization:

Rezearch, Consultanty and training,

Student contribution, Alumni contribution, : Audit to be
cotducted

Ms Marisha

Ms. Ren

-All Commitiee Chairman

Committee Inltiatives for current semester - objectives and Intended outcome Plans

Teaching Quality improvarsent Inltiatives by the
Departments: The plan to be prepared by ndividual

Departments

M Madhav

MsPriya




Value added programmes propesed: Departmant wise The | Ms.Manisha MaArati
plan to be prepared by individual Departments

Faculty Competancy and Develophent programmes, Dr, Abhay Dr. Daegal|
Other teathing Staff Developmeant Programmes a

The plan to be wmﬂwmm
Inter Institutional Callabaritive Programmes & Inter [, Abhay Or, Deepali
Callaborative Programmes

Departmerital
Audit” Schedules , Nomination of Current Student Dr, Abhay M. Madhavl
Represertatives

Dr.Ashwini propesed to orgnnize & Nitianal Conference on the topic GURUKUI-DIgitally Yours
In assodiation with Pune University antd AMMI. Ms.Manisha was nominated as Secretary for
the canference. Dr.Despall Proposed to apply & organize s national semimar for 2 days on
Cyber Crime & Cyber Security under AICTE sponsorship.

Resolution 4

It was unanimously sgresd by all the menibers and Further to this daclsion It was
mmmwmmemawmmtttoomammombenm surcessiully
Proposed by 1 Dr.Ashwinl Kelkarn)

Sacomifed by : Dr.Abhay Kulam

as resalved and  unanimously agread by all the members

Ms. Soriall preposed to conduct BPE 2013 on 20" 3078 17 October 2013 with a thame to
Explore Excellence Every Year .

Resalution 1

It was unanimously agreed by alf the membies to conduet BPE 2013 op 207 3078 1F
Ociober 2013 with a theme to Explore Excellence Gvery Year .

Prapesed by : Ms.Sonali Saha

Secatded by ; Dr.Abhay Kularn|

as resolved and _unanimoudly agread by all the members

Mr.Sanjay Informed that MCA' has plannad to canduct IT contiave in Even semester and
Techno case in Odd semester, Or.Deepali informed Ihat this-decision s tha outcoms of the
feedback given by the stakeholders.

Resplution -
It wis unanimously agreed by all the memibers to conduct IT conclave (n Even semester

and Techno casa in Odd semestar
Proposed By)-Dr,Despali Sawal

Approved 8y:-Dr Ashwini Kulkarm!
As agreed and resolved by all the members

MsMadbavl informed to afl the members that the feedback of the studants regarding Value
added certifications was pesitive, MrKunat said that the certifications supportad in
understanding the practical reguirement of domaln knowledge and getting placement and
they l;m.?gested to crganlza cerlifications  svery year,

Resalution -




It was ungnimousty agreed by ail the membars to have afl three cartifications every year
Praposed By!-Dr.Madhavi Deshpanda

Satonded By« DeAshwin kuliamni

A5 agreed and resalved by all the members

OrDeepa proposed o publlish 1ICMR Research journal as an e-jourral from Volume 8, The
Journal will be publisbed on institute website.

‘Resalutian <

It was Linanimousty ageesd by all the membens to plblish TICMR Reszarch journal 2s an e
Journal from Volume 8,

Proposed By:-Dr.Deepal Sawai

Appraved By:-Dr Astwin| Kulkarri

As agreed and resolvid by all the mombers
Ms.Priya informed that the scademic feedback form will be introducid with atditional
mwﬂhmobjmmmmmwmmrmwtmmmmn
ot

It was unanimously agresd by all the membsers to have additional parameters in fesdback,
Fropesed By:-Ms.Priva Deshpande
Wumday-nr.&tmyt(mm

Az nagread and resolved by ol the members

10

DrDespall Sawal suggested to all the members to store the dacuments in Google drive as
it will be hedpful to retrisve the documents The suguestioh was Appreciated and Dr.Abhay
Kulkami communicatad to store the documents in geoale Drive

Rusalution:-

It was uhanimodsly agreed by all the membars to store the documents in google drive
Propesed By:-Dr.Deepall Sawai

Approved By:-Dr.Abhay Kulkarni

As agreed and resolved by ail the members

M Maniska gave feedback about UDAAN-2013 that was conduttad successfally on 24" Feb
2013, inclusion of alumni participation created a-band betwean present and previous year
batch students.

12

MrSanjay Sucossted to use Google form for conducting dizgnastic test for MCAT Semestar |
bl : ;

Tt was unanimausly agreed by all the members to to use Google form for conducling
disgnostic test for MCA I Semestar |
Pmde-Dr.DeepaﬂSawal
Appto-a-d By:-Dr.Abihay Kulkarmi
and resolved by all the members

a3

Meeb'na concluded with vote of tharks proposed by Dr.Abhay

Minutes talan By : MxMadhav) Deshpande RelN0J2013-2013/ TICMA /YGAC fHOM &-5
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Circular
Internal Quality Assurance Cell (IQAC) of IICMR

The Internal Quality Assurarice Cell (IQAC) meeting of TICMR will
be held on 10" Oct,2013 at 01.30p.m in the board room of
IICMR.

You are kindly requested to attend the meeting

Butiat
Dr. Abhay Kulkarni
Head-1QAC, TICMR.

Enclosure :-Agenda of the IQAC Meeting
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IICMR, Pune-44
Agenda of the Intermal Quallty Assurance Cell Meeting
Date:- 10th Oct, 2013  Time:- 01.30p.m~02.30p.m
Venue: Board Room

flof, M (20532004 ] JICMA [ IDAC [ Auenda 73

Agenda Description
Point

1 |Committee Initiatives for current semester - objectives
and intended outcome Plans , Nomination of Student
Representatives

2 |IQAC Calendar

Teaching Quality improvement Initiatives Plan

B

Nomination of Dr.Abhay Kulkami in the Syllabus revision
committee of Pune University

Faculty Development Programs

Student Cluster Initiatives

BCUD - Project — Organic Farming updates

5
6
7 | Inter Departmental Collaborative Programs
8
9

Audit Schedules

10 | Any Other Point

_ )
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TCMR,
Intornal Quaiity Assurance Cofl Meoting
Clrcular ncknowledgomaont
Datar 10/10/43 Time 01.30p.m-0230p.m, Vanue: Boand Room

AL 100 [ 3083 A STV JOME £ nichimiswhaitgestient 3.3

§e. | Narwe, Designation Sign

T | Ocaliby Mitkarni Director, Salfman % \oorn

F D, Ashwinl Kufami He=d Tndistry Inleroction Czil .M&K:;_;

3 br- Depall Saval Birectar - Techvical 5=

4 [Ms Moghaw Dsshpande | Co-ordinator « IGAG M a&b ol
5 | Ms. At Misaiankar Tebching Represeiulive ( ;

6 Mo, Manigha Kulkarmi Teaghing Represaptative &_/
7 | M4 Sonall Saha Teaching Represanzative /9,,&},
8 [ MsPriya Deshpanda- Teaching Regreseatative Ba

3 | MrSatijay Mathmt Teaching Represetative | i//’

10 [ #rs. Pratima Deshpande | Local Society P

11 | Mr. Rajesh Jadhav Acministralive Represantative db W’
1Z | Mrs.Prabha Naldu Administrative Reproszntative q 'W»U /
13 | Mr. Sangameshwir Modi | Stucents Repressntative LNA ed.f,
14 [ Wir. Wainal Bhosale Students Represantative Ve B
15 | Mr. Sapan Vaidya Alumni Representative ; /VE.J_’
16 } Mr. Jity Dholaikiya Industry Repressiitive w

1 ¢
D R
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TICMR, Pune-44
Minutes of the Meeting of the Internal Quality Assurance Cell held on
Date:- 10™ Oct,2013 Time:- 01.30p.m-02.20p.m, Venue: Board Room

Description

OF Abhay Kullkarmi Started the mesting wilh welcorming of the members — to the fast meting of
2013 - wrfle further said that this was the year that conoretized the quality intiatives of HCMR -
matked with NAAC Accreditation of the Instituts, The Initiatives induded — formusiations of
various committees: to look into vatious spheres of quality principle applicatior in Academic,
flesearch and Administrative spheres, He nstructed the commiltee Chairman and Secretary/Co-
ardinators to prepare - objectives and Intended outcome Plans for the next year,, to efihance
the effectiveness of thelr funchoning.

Ms Sonali Saha nominatad for Language Lab, instead of MS Virinda Bura due to her absenca,
Me, Vidha nominated for ASR inlfiatives, Instead of MS Virinda Bura due ta her absence.

The details of Committea Chairman and Secretary for the yaar 2043- 14 are as
follows:
IQAC: Dr.Abliay Kulkami [Chaltman], 44 Madhavl Deshpande ~ Co-otdinator
Administrativie committes: Dr.Abhay Kulkarni (chairmam ), MrAbhijit Ralawade! Secretary]
Purchase and Finance : Dr.Astwini Kulkami [ChairmaniMr, Rajush Jadhav [ Secretary]
Infrastructure Maragement: Br.Auhay Kalkaml {Chalrman] Mr. Deogaonkar [ Sacretary]
Compuaer] and Equipment Maragement: Or.Deepall Sawal [Chilrman] Ms.Kiran Shindef
Research and Extension : Dr,Abhay Kutkarni [ Chairman] Dr.Deepall Sawal [Secratary]
Praject and constiltancy: Ms. Aratl Mhaisekar (Chatrman] , MsSwapoall Kulkam! [Secretary]
Examination committee: Or.Abhay Kukarnl [Chalrman]Me.Sanjay Mate [Secretary)
library Committea; Dr.Arina Decskar [chairman]Ms. Mantk [ Secretary
Event management commiittee: Ms.Swapnall Kulkarm) [Secretary]Ms. Kiran Shinda[ Co-ordinator
MCA] .
Industry institute Interaction: Or.Astryini Kulkami{Chalrman}Ms Renu Mathew| Secretary |
Alumn| Associstion Or. Abay Kulkaml [Chalrman], Ms. Renu Mathew| Secretary ]
Statutory Committees:
Q&i;vezwe Redressal Committes: Dy Abhay Kulkarni- Chairmarn, Me. Manisha Kullarnl =

ry.
Prevention of Sexual Harassment — Committee; Dr. Ashwini Kulkari ~ Chalrman Ms. Prabha
Naldu — Secretary ' o '
Student Walfare Council: Dr Abhay Kulkarni- Chalfrian, M Maniehia Kuliami,
Anti Ragging Committea: Dr Atihay Kulkarni—Chairman, Ms. Priya Deshpande
Also the committees having student representatives should ra nominate the student members,




and document of the same to be included in the minutes, and communicated to

IQAC.

mmmmam@m‘lwam-mmemrMB-u:

Sr No _Activity Month Status
1 | Diagnostic Test and Student Profiling JulyB—August Ih procuss
201
3| Bridge Course, SKi Develppment Initatives and | July = Aprl | In process
Value Added Course 2014
3| Student Mentaring for Pessonal and Academic | July = April | In Process
Extelience 2014
4 | Tnduction Plan— MBA/MCA - 2013 - 14 Tuly ~August | Completed
2012
5 | National Seminar on ICT — Gurukul Digitally 18 —19" Completed
yours October 2013
6 | Student Cluster Programs MBA/MCA Septermber — | In Process
13
‘March 2014
7 | Setting up Analytics LAB, licensed Software August13 - Iri Process
‘March 14
8 | Horticulture Unit, - - Incraasing plantation, water | Augustl3 - I Process
resycling, water harvesting and biodearadation, | March 14
blo waste management
9 | Setting up IT Clinic To be initisted | T be
Inltizted
10 | & - gavernance implementation — administration | Juneld - Aprll | Ongoing
and academic — through ERP 014
11 | Establish Technology Business Incubator, To be initigted | Tobe
' Initiated
12 Develop  research groups and accordingly | To be initiated | To be
yesearch projects of interdisciplingry nature - initiated
MBA/MCA Prografts
13 | Intemal Resource Mobillzaton Ohgoihg Ongoing
14 | Teaching Quality Improvement Initiatives Juneld = April | Ongoing
2014
15 | Teacher quallty Improvement Tnitiatives - Juneild - April | Ongoing
2014
16 | Inter Institutional Collabarative Programmes & | Junel3 - Aprll | Ongoing
Inter Departmental Collborative Programmes | 2014 R
17 | Internal Audits Jan 2014 Pending




| [ [July 2014 | ]

M. Madhaw brigfed about Teaching Quality. improvement: inftiatives by the MBA Department ;

1, Speciafization Wisz Industry Vigitd - MBA 1" B2™ Year
2. Concurrent Evaluation Plan— Generic Elsctives planned

pr. Deepall Sawai brisfed Teaching Quality Improverent Initiatives by the MCA Deportment :

For Stutent

LIT Co i

2.Guest Sesdon on Technjcal Weiting-in March 2014
3. Guest Sesalon on Cloud Computing-Completed

P Ashwinl Kutkarni informes all the members regarding  nomination of Dr Abkay Kulkarmi  In
the commiittes: established by Pune University for Developing the syllabus of * Exeaitive MBA
program” . fhe further added that this contribution will definitely support in adding vaiue to MBA
pepartmen

,&ﬂyoevaoment Initiatives by thi Deépartments - D, Deepali Brinfed - FDP canducted . lor

1. Data Analyss and Algorithis,
2, Information Sacurity and Audlt,
3. Embedded Technologies
4, Cloud Computing o . )
Ms. Madhavi Briefed FDP conducted for MBA - MBA Faculty members wire serit far Otlentation
on conductad by Putie University for understanding the new syllabius:-
+ Accounting for Business
2. Economics for Business
Business Research Methads
. Basles Of Marketing
. Organizationat behavior
b.legal Aspects of Business
Jntemal FDP Conducted on ™ Google Docs™

, Madhavi Deshpande conductiad the FOP organizeld by UOP - 35 lead Faculty for subjec ™ 08"
I5 iso Jead faculty for Subject ™ HRM™ for Second Semester '

Ms.Madhayi Informed about the  activities of MBA that will be proposad in the student duster
meeting to be held on 25" October under student Clustar -6A.She also [nformed that students
from rearby Institutes coming undar Group 62 will take the banefit out of this activities

» Supply Chaln Management- 25.1.2014

o UDAAN 2019-15.2.2014

o Life skilis for Sustainable success+1.3.14

« Understanding Business Systems.and Procedures-15.3.14
Resolution:-




It was unanimously agreed by all the members and Fuither to Ihis decision T was
communicated to the MBA dopartment to start and implement the actiyities successiully
Propusad by : Ms,Madhavi Deshpimde

Sended by : Dribhay Kullari

asresolved and unanimously agreed by .all the members

Ms. Madhavi Deshpande briefed the tralning requirement for MBA IT students, and suggested to
fiove 3 Interdepartmentsl coflahoration activity with MCA  department for giving Inputs to TT
rpecialization students. The idea was wekomed and agreed  with the present members. Ms.
Manisha will mentor the activity,

Dr. Abliay Kulkarri Informed that Research project on ® Organic Farming” has been sanctianed
by the umiversity with a ressacch grant of Rs. 1,70,000/- ,. The project is in progress and
harbaring good response from the buyers and sellers, TICMR recontly has participated in an
trganie farm products axhibition, and covered by = ABP Maiza®, Dr. Abhay Kulkamil Interview on
organic products was telecasted on T. V. o 22™ Dec. ‘

Mrs. Madhavi Tnformed that the AUDIT Schedlles far Jan 2014 are finalized on 10/11" Jan
2014, and requested the respective committes members to be ready with dacumentation.

10

The meeting concludad with Vote of thanks proposed by Ms.Madhai

Mines

L

tatien by : M Madhavi Doshpandoe Ret. No IW‘MM /Mom 75
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Clrcular
Internal Quality Assurance Cell (IQAC) of IICMR

e
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The Internal Quality Assurance Cell (IQAC) meeting of TICMR will
be held on 13" Jan,2014 at 01.30p.m In the board room of

IICMR.
You are kindly requested to attend the meeting

Dr. 'Abhéy Kulkarni
Head-IQAC, TICMR.

Enclosure ;-Agenda of the 1QAC Meeting
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IICMR, Pune-44

Agenda of the Internal Quality Assurance Cell Meeting
Date :- 13" Jan,2014 Time:- 01.30p.m—02.30p.m

Venue: Board Room

Raf, Ne 2043+ 2014 /IICMR/1QAC Aganda/8-1

Agenda Description
Points '
1) TICMR PGRC approval
2) Auditors observations
3) Committee Communications — for effective
functioning
4) UDAAN and TT Conclave Planning
5) Add on Courses, JAVA certification (OCIP)
6) Revisad Syllabus Orlentation FDP@ TICMR
7 Feed Back Analysis
8) Academic Advisory Bady functioning and merging
with IQAC
9) AQAR submission
10) Research and Extension Cell — SPSS Installation -
11) Any other point
o

leois:

biRECTOR

Mo Sl - 401 2

ipnt®iatn ol bidastial 8 Computes
Mangenert & R=rarch LILCRF)



TICMR, Pune-44 N
Attendarice of Internal Quality Assurance Call Meeting
Date: 13/031/14 Time 01.30p.m-02:30p.m Venue: Baard Room
Rt lio m»-;mmqqud JAntunituies -4

e | Mama Cesignation Signatura
T | DAbhay Kulkemi Dirvctor, Grairmr ‘h .
2 e, Asnwan) Kylearii Maragement Representative __1»_‘3}3\“
e P Dieepall Sl Director - Tehnical &{// ,,
5 | M Arti Mhalselar “Teathing Repeesentalive il
& | Msmonisha Kakami | Tesiing Representative @‘Q’)’M
7 1. Sonali- Saha Teaching Rerestntative M.Jy J
8 | MsPriyn Destipande Taathing Regresentative Ebsenk J
8 [ MrSamay Mathpat Teaching Nepresentative . &/ J
10 | Mew; Pratima Deshpande | Local Seciety Dot #
T |1 | Mr Rajesh Judtiay Adminisirative Sagrasspolive 1 o, ,./W/
12 | MesPrabt Neldy Adrilntstrativa Regresentathve Q w/ |
13 [ Mr. Sangameshwar Modi | Students Representative A., “«U
14 | Mr. Kunal Bhosaie Students Ragresznalive Bbeerd-
15 | Mr. Sapan Vaidyo Alumnl Representative g M
16 |, Jay Dhclaklya Industry Regiresantative ABLEA
W% Computes
Wanagemant & Rusearch . THR)
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IICMR, Pune-44
Minutes of the Meeting
Internal Quality Assurance Cell
Date:-13" Jan,2014 ,Time:- 01.30p.m—02.30p.m,
Venue: Board Room

Agenda Description
Points

1. | IQAC co-ordinator read the MOM of the fast meating and the said minutes were
confirméd, Dr.Abhay Kulkarni Communicated that the approval of IICMR Post
Graduation Research Centre fs a mile stone and suggested IQAC to coardinate
with research committee to plan Quality development Injtiatives for fostering
research culture in the institute.

p A Or,Abhay informed regarding completion of Audit Process for all committees
Feadbacks were given to all committees. Following are the ohservation of
Audit:-

1. Academic advisory committee can be merged with IQAC

2. Committees should focus mare and work as per the guidelines mentioned

in procass manual

Dr.Abhay appreciated the efforts of the Auditors and sald that all the auditors
found that the committees were active He further added that the change

regarding the members and Commitiee processes Is to be communicated
through a proper channel

3. |Ms. Madhavi said that she has received Requests far new member's inclusion in
Cammitiess,
Resolution :-
Dr. Ashwinl Kulkarni proposed to lay down the process for communication of
w committe member. She further guided the process to be established 25
nder :
it has been dedided that the any. changes in the nomination of members in any




“Tof the Statutory /Non statutory commitiees shall be communicated ta TOAC
within seven working days of the said nomination .
The procedure for amendment in definition of scope of work of committees as
mentioned In process manual vill be as follows:
1) Record on MOM of respective committees
)y Communication and Agreement of change within respective
oommtmees.signedvaha!rmn,Swmwofmetwpecﬁva
committess,
18y The communication of the change to IQAC within 7 wiorking days
iv)In case of disput or cinfilcts regarding the same the matter shall be
hrought to the notice of TQAC committz within 4 days of Dispute.
v) This will enable a just resolution of the matter and smoothen the
committea functioning.
Vi) Formats for the communication to be designed by 10AC.
Proposad By:-Dr.Ashwini Kuliam|
Ssconded By:- Dr.Abhay Kulkami

1t was resolved and agreed upon by all the members to follow the process as
defined

UDAAN-2014 s planned on 157 Feb. 2014 by the team of MBA in assodation
with University of Pune and PMI where eminent personalities from bath
acatemic and corporate will contribute as judges. Innovative and original
projects are invited from both graduates and post graduates. The abjective of
including graduatss Is to motivate young talents and provide platform for
innovative projects,
IT conclave is planned by MCA where Eminent spaskers from IT industry are
invited to deliver sessions on [atest changing technologles.

. Add on coursa on English Profciency, for improving English proficiancy
especially to the students having rural background to be planned
. Oracle Certification Program, Linux will be conductad for MCA students




v ———

with an objective to enhance employability skills
. Saminar on Business Intelligence Digital Marketing is planned to give idea
about Various BI tools currently avaliable in the market and also new
trends in the marketing ke cocial media, Websitss, Online advertising
and mobile technology
Dr. Despall Sawal proposed to start new Add-on course for JAVA certification
(0CIP) from June 2014
Resolution 1
1t was Unianimously agreed by all the mambers o staft new Add-an eourse for
JAVA cartification (OCIP) from June 2014,
Proposad by, : Or. Deepali Sawal
Saconded by @ Dr.Abhay Kuiami
as resolved and urarimously agreed by all the members

6

DrAbhay Kulkarni informed that FOP on Markating Management will be
conducted € TICMR: Around 30 facuity from différant institutes will particpate
in the FOP. He also said ﬁthICMRMBAfacukymanwsaremmut!ng In
syllabus orientation programs by giving valuable inputs.

Dr.Deepall informed that the semaster end feedback for  teaching Leaming
Process and all the different activities were taken and analysis of the feedback

was complated by both the departments.

Dr. Abhay Kulkarni Proposed merging oF academic advisory commitiee in 1QAC
as 1QAC Is active and piaying 3 plvotal rofe in-all the Quality Initiztives leading
o devdopment of the institute
Resplution:-

It was unanimously agreed by all the members and the Academic
advisory committee was merged with IQAC

Proposed By:-Dr.Abhay Kulkarni

Secanded by - Dr.Dgepall Sawal
As resolved and unanimously agreed by ail the members




.| Br. Abhay Kulkarnl informed that NAAC AQAR. has to be filed onjine before 3
July. He also instructed both MBA and MCA 1 subrrit the rexquired decuments
1o IQAC for submitting AQAR.
10, | Dr.Ashwini Kulkarni suggested the Research and Extension Cell team to have
defnio SPSS Inistallation for conducting FDP on SPSS.
11. | The meeting concluded with vote of thanks propesed by Dr.Abhay Kulkarnl
Minutes taken by (s Madhavi Deshpanda . No J 2013-2014 /TICMR/IQAC/ NOM/E-5
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Circular
Internal Quality Assurance Cell (IQAC) of IICMR

The Internal Quallty Assurance Cell (IQAC) meeting of IICMR will
be held on 04™ April,2014 at 01.30p.m in the hoard room of
IICMR.

You are kindly requested to attend the meeting

beria.:
Dr, Abhay Kulkarni
Head-IQAC, IICMR.

Enclosure :-Agenda of the IQAC Meeting
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IICMR, Pune-44

Agenda of the Internal Quality Assurance Cell Meeting
Date :- 04" April,2014 Time:- 01.30p.m-02.30p.m,

Venue: Board Room
ReF, Wo [2013<ZNIA]TICMR/IQA/ Agendaf 93

Agenda Description
Point

1 Changes In Process Manual — effecting Infrastructure
and Computer Lab Maintenance

2 ERP Implementation

3 Research and Extension — Re audit Report,
Reorganization

4 Semester End Audit Dates , Scope : Compliance auditing
and new semester Audit.

5 Any other Paint

T

DIRECTOR
IraiBtittn of industrinl 8 Computar

TS oz “:ﬁ\ -

S s : (€
3 / f/l: hel -fsv‘ f_.‘ 7 S : .
(] =1 Wy v

= - L =

3 l‘et Piney ) F

1\._ ‘-,\\ £

p \_/ Y Wansgainent & Resagred; {11 G0 1
N Pt




NICMIL Tone 48

Attwrvdarron af Yt Quality Axsicme Coll
Oatat 09704714 Thip OE i D20, Ve

Mantiing
paard o

) NG TR0 R SV AL AT 184

| an Pronlgatlom Pyt

N

o o ke ey, St 4\(.‘1” o

3 D oAt Kulhatenl Maragarmeal e eeumaivn .... Mo

3| o e Sava e et s

4| M g Ovibago. Copuiaty QM \\( \.9"_‘_’ = .
'{,_, s, AT DIy Joeting Hameeridlon f‘v'- —
Y Mo Mg Xulkan Yraching Bepesertotiye | L_

T [ M S i iy oyt |:1__.l ¥

8 e fodpmile. rmmnuummvmulw " ‘ a'_) 3

90| Mrsmy Mathasal Fevu Ui Hepesun it 4 B

10 M Pttt Deshpandle | Locisl Sty D ’V'}'k_‘“

T W paeshoadny | Adminkiallee fementative | g AR

12 [ P pratie Nt Attt Ropresdiive Q Y

137 [ M Sonoamestwwan Modi | Stailents Represeatalyn 1 é

T | M Kot Bhorke 1 Btutents Represestatien ;,m'.lﬂf. B

16| Mir, Sapan Vaidyn | Wt o &

Y e iy et ﬁ;‘;w,&

¢
o
{ptiate of industrial & Computot
am-mlun.m.\

High, Pyoo - 41 044



IICMR, Pune-44
Minutes of the Meeting of the
Internal Quality Assurance Cell held on
Date:- 04™ April,2014 Time:- 01.30p.m-02.30p.m,
Venue: Board Room

Agenda
Point

Description

1QAC co-ordinator read the MOM of the last mesting and the said minutes were
confirmed

MS. Madhavi informed that IQAC has racelved 3 communication an Changes in
Process Manual — affecting Infrastructure and Computer Lab Maintenanca:
Following observations were made:

1. Change occurs only in changes in definition of Scope of above mentioned
committees

2. Both the Committees involved are in agresment of the same; and there is no
dispute Invalved.

3. Hence the change is acceptad for execution

4. The change will ba communicated to 1QAC In the format designed for the
SEMme.

ERP Implementation: Mr. Sanjay Mathpati — has taken an FOP on the functional
of improved features of ERP system. The FOP received a good respohse from
the faculty members, sinca it solvad queries raised by the faclity members, The

improved  version of ERP system will improve overall effidency of the
institutional functioning.

Ms. Madhavi Deshpande briefed about the Re audit of Research and
Extension Committee that took place on 10" Feb 2014, She further
reported that there Is a need to enhance the Research and
Consultancy Committee Activities since Dr. Aruna dlso expressad

difficulty In taking lead role in Research and Consultancy Committee
Following Decisions were taken ;

1. Dr. Deepali Sawai has been nominated Secretary of Research and

Extension Cel|

2. PGRC has been formally established and Ms Sonall Saha to co-
ordinate PGRC Activities




3. Research and Extension cell to reorganize and streamline of
Research led activities where the Audit has shown deficit,

3. |Ms Madhavi proposed six monthly Audit cycle to be In second wesk of
November /April, after completion of TLE activities, She further infarmed har
observations regarding the compliances of NC recelved by the commitiees, has
not besan taken with adequata seriousness, Theréfore following Decisions were
taken :

1. The audit schedule will begin with compliances auditing arising out of NC-s of
Previous Audit Cycle. _

2. The re auditing will be done within 30 days of date of NON compliance
Issued hence forth.

It was also decided to create IQAC Stamp , to be printed an Documents
audited. This will enhance the seriousness of Audit process.

S. | The mesting concluded with vote of thanks proposed by Dr.Abhay Kulkami

Mintit=s taken by (Ms.Madhavi Deshpands Ref, Ko [A0LI-2014/ TEMR/TQAC /HOM/ I - |
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